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Executive Summary 

The overall objective of the LeMO dissemination strategy is to stimulate ongoing interest from 
all stakeholders and interested parties and engage them in a dialogue throughout the course of 
the project. The success of LeMO will require active involvement of industrial parties, 
government, policy makers and standards organizations in order to ensure a good 
understanding and sense of ownership of LeMO’s big data recommendations and research & 
policy roadmap. In deliverable 5.3 ‘Creating Shared Value for the European Transport Sector 
(version 1)’, we present LeMO’s strategy to build a LeMO community that will contribute to 
maximum exploitation of the results of the project in and for the European transport sector. 
The strategy is supported by a methodology to map the taxonomy of stakeholders in the LeMO 
community that enables to assess the strengths & weaknesses of creating shared value through 
the interactions of stakeholders in the LeMO community. 

The LeMO community is created around four smaller communities: 

1) Members of the Advisory & Reference Group (ARG); 

2) Case studies; 

3) Clustering with other projects; 

4) The network of each of the partners. 

The following conclusions are made with respect of creating shared value through the 
interactions of stakeholders in the LeMO community: 

 There are ample opportunities of creating shared value through the LeMO community, 
especially in Western and Northern Europe.  

 Members in the ARG are representing in almost equal numbers both public and private 
organisations. In addition, organisations cooperating with LeMO in the case studies are 
mostly information- or data service providers, and are therefore having a role as data 
facilitators. The expectation is that during the research for these case studies more 
stakeholders with relevance to LeMO will be identified. 

In deliverable 5.4 at the end of the project we are going to present the taxonomy of 
stakeholders in the LeMO community, replicating the same method. This will allow to analyse 
how the LeMO community has evolved, how the strengths have been exploited, and the 
weaknesses eliminated. 
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1 Introduction 

In deliverable 5.3 ‘Creating Shared Value for the European Transport Sector (version 1)’ we 
present LeMO’s strategy to build a LeMO community that will contribute to maximum 
exploitation of the results of the project in and for the European transport sector. This strategy 
is building upon and in line with LeMO’s communication and dissemination strategy, during and 
after the lifetime of the project. The strategy will be supported by a methodology to map the 
taxonomy of stakeholders in the LeMO community that enables to assess the strengths & 
weaknesses of creating shared value through the interactions of stakeholder in the LeMO 
community. 

This deliverable is part of the activities in work package 5. For this deliverable the outcomes are 
used from the other deliverables in work package 5, especially from deliverable 5.2.  In addition, 
the work from the LeMO partners (until July 2018) in work packages 1, 2 and 3 is used to create 
a definition that has been input for mapping the taxonomy of stakeholders. 

The method presented in this deliverable to map the taxonomy of stakeholders is going to be 
replicated in deliverable 5.4, with the same title, that is going to be delivered at the end of the 
project. This will allow to compare the differences between the taxonomy of stakeholders in 
the LeMO community between month 9 of the project (D5.3) and the end of the project (D5.4), 
for the purpose of an analysis of how it has evolved, how the strengths are being exploited, and 
the weaknesses eliminated. 

1.1 Abstract 

The overall objective of the LeMO dissemination strategy is to stimulate ongoing interest from 
all stakeholders and interested parties and engage them in a dialogue throughout the course of 
the project. The success of LeMO will require active involvement of industrial parties, 
government, policy makers and standards organizations in order to ensure a good 
understanding and sense of ownership of LeMO’s big data recommendations and research & 
policy roadmap. LeMO will provide digested information to support media to raise the 
awareness of stakeholders, notably the public which will in turn help highlight issues of concern 
to the consortium on the policy-makers’ agendas. The implementation of the dissemination 
strategy will consider the different stakeholders so that the LeMO dissemination activities can 
be tailored to this relevant audience, in order to increase the impact of the project. 
 
In deliverable 5.2 we presented LeMO’s dissemination strategy and a concrete plan concerning 
the objectives of dissemination. Hereby the focus has been at identifying the target audience 
and the relevant channels to reach this audience. The implementation of the dissemination plan 
will involve the creation of a LeMO community, in which the different relevant stakeholders are 
involved. The LeMO community is created around four smaller communities: 

1) Members of the Advisory & Reference Group (ARG) (Chapter 3) 
2) Case studies (Chapter 4) 
3) Clustering with other projects (Chapter 6) 
4) The network of each of the partners (Appendix) 
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In this deliverable we will outline the approach to create the LeMO community, thereby building 
on the relevant target stakeholders identified in deliverable 5.2 and taking the objectives of 
dissemination specified in the same deliverable into account.  
 
Chapter 3 and Chapter 4 are concluding with a short mapping of the transport sector that the 
LeMO community is covering. Relevant dimensions that are included are outlined in Chapter 2 
(e.g. the transport modes, the transport sector, the countries involved, technologies involved, 
public or private organisations, and type of activity involved). This mapping of the transport 
sector that the LeMO community is converting for each chapter will result in an overall 
conclusion (Chapter 7). This will enable the LeMO consortium to tailor the dissemination 
activities and leverage on the case studies build & implementation.  

1.2 Purpose of the document 

The purpose of this document is to present the strategy of the LeMO project to build a LeMO 
community with interested stakeholders, and to present the strategy to create shared value for 
the transport sector through the interactions of stakeholders in the community. 

1.3 Target audience 

The target audience for this deliverable is: 

 Partners and Advisory & Reference Group in the LeMO project  

 European Commission   

 EU Parliament  

 Horizon 2020 projects and related transport projects (cfr. clustering activities)   

 Organisations and experts involved in the LeMO case studies 

 Public and private transport organisations 

 Authorities (regional and national level) that develop and enforce policies and legislation 

 

 



                              D5.3: Creating Shared Value for the European Transport Sector, P 

 
 

9 

2 Methodology 

In this deliverable we will map the taxonomy of stakeholders in the LeMO community, which is 
created around four smaller communities. These are presented in Table 1. 

Table 1 LeMO community 

Members of the Advisory & 
Reference Group (ARG) 

The LeMO ARG is presented in Chapter 3 of this document. 

Case studies The LeMO case studies are presented in Chapter 4 of this document. 

Clustering with other 
projects 

Related nationally and EU-funded projects are presented in Chapter 
6 of this document. 

The network of each of the 
partners 

Relevant stakeholders with respect to LeMO are presented in the 
Appendix. 

The objective of mapping the taxonomy of stakeholders in the LeMO community is to 
understand the strengths and weaknesses of the LeMO project in understanding the behaviour 
associated with big data implementation in the transport field, the associated positive and 
negative consequences, and the parties affected. This understanding will contribute to 
maximum exploitation of the results from the LeMO project in three distinct ways: 

1) Tailor the dissemination activities so that they are exploiting the strengths and eliminating 
or reducing the weaknesses of the LeMO project. 

2) Creating a deeper understanding of the rationale of acting for the different type of 
stakeholders, feeding into a more detailed and comprehensive analysis of the findings from 
the case study research.  

3) Identify if, and if yes in what way, LeMO can support other projects and initiatives in 
reaching the objectives they have in their research and implementation of big data in the 
transportation field. In addition, this will help LeMO exploring synergies with other projects 
and initiatives, more specifically where the LeMO insights can be enriched by the insights 
from other projects and initiatives. 

In this chapter we present a methodology for mapping the taxonomy of stakeholders.  
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2.1 Levels and dimensions for mapping the taxonomy of stakeholders 

In order to assess the strengths and weaknesses of LeMO a couple of dimensions that are 
relevant to the implementation of big data in the transportation field have been specified. 
These dimensions are given in Table 2. This table also provides the options for each of these 
dimensions. 

Table 2 Dimensions relevant to the implementation of big data in transport 

Dimensions Options 

Country  

Transport mode 
[1] Air [2] Rail [3] Road [4] Urban [5] Water [6] 
Multimodal 

Transport sector [1] Passenger transport [2] Freight transport 

Big data business models See section 2.3 

Data sources and collection techniques See section 2.4 
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2.2 Categories of stakeholders 

In LeMO’s dissemination plan (deliverable 5.2) a list of relevant stakeholders with respect to 
LeMO is identified. In addition, these stakeholders have been categorised into different 
stakeholder groups. Per type of stakeholder a dissemination strategy is presented and 
organisations (targeted by partners) for each of these stakeholder groups are mentioned. 

In this deliverable we will build upon the categorisation in deliverable 5.2 to make an additional 
step into the creation of stakeholder taxonomy to map the relevant stakeholders within the 
transport big data ecosystem. The stakeholder taxonomy is created by combining the 
stakeholder categorisation in deliverable 5.2 with big data business models. The following 
sections continue elaborating on how the stakeholder categorisation is being combined with 
the big data business models. 

In LeMO’s dissemination plan (deliverable 5.2) a list of relevant stakeholders with respect to 
LeMO is identified. These stakeholders are categorised into the following stakeholder groups: 

 Decision makers 

 Governments 

 National funding bodies 

 Transport authorities 

 Transport Industry (incl. Fleet management businesses) 

 Technologies companies 

 Policy Makers 

 European 

 National and regional level 

 Standards organisations 

 Transport community 

 Drivers, motorbike riders, cyclists, pedestrians, public transport users, Apps users etc. 

 Public administrations and city councils 

 Civil society organisations  

 Transport associations (e.g. ERTICO, IRU, UITP, etc.) 

 Road operators and transport mode operators 

 Service providers 

 Mobile service operators 

 Insurance companies 

 Academics and scientists, research institutes, big data projects (incl. relevant EU and national 

funded activities) 

 International organizations (e.g. Eurocities, c40, etc.) 

Within the different categories of stakeholders that are defined each one has a different role in 
the transport sector. Some of the stakeholders can also combine multiple roles or have a 
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different role depending on the occasion or the case applicable. In general, stakeholders can 
have the following roles: 

Table 3 Examples of roles in the transport sector of stakeholders categories 

Role of 
stakeholder 

Interests 
Example of stakeholder 
categories 

Stakeholder in the 
transport sector 
taking particular 
actions  

(Primary 
Stakeholders) 

 Maximizing the opportunities of the creation, 
sharing, and (re-) use of big data in the 
transport sector. 

 Mitigating the threats of the creation, sharing, 
and (re-) use of big data in the transport 
sector. 

 Transport 
companies 

 Transport industry 

 Transport 
associations 

 Service providers 

 Data providers 

Stakeholders 
affected by the 
consequence(s) of 
actions taken by 
stakeholders in the 
transport sector 

(Secondary 
Stakeholders) 

 Maximizing the positive external effects of the 
creation, sharing, and (re-) use of big data in 
the transport sector. 

 Mitigating the negative external effects of the 
creation, use, and (re-) use of big data in the 
transport sector. 

 Civil society 
organisations 

Stakeholders 
shaping the 
legislative and 
economic 
environment 

(Governance) 

 Creating maximum leverage on the positive 
societal effects of big data creation, sharing, 
and (re-) use in the transport sector. 

 Diminishing negative societal effects of the 
creation, use, and (re-) use of big data in the 
transport sector. 

 Policy makers 

 National funding 
bodies 

 Standard 
organisations 

 Transport 
authorities 

Other stakeholders 
(e.g. research) 

Different per type of stakeholder, e.g.: 

 Producing knowledge on the positive and 
negative (internal and external) effects of the 
creation, use, and (re-) use of big date in the 
transport. 

 Academics and 
scientists 

 Research institutes 

 Big data projects 

 End-users 

 

Throughout the project lifetime the LeMO consortium may identify additional target groups. 

A detailed dissemination strategy per each of these stakeholder groups is presented in 
Appendix. In addition, the Appendix provides a list of organisations for these stakeholder groups 
targeted the LeMO partners. 
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2.3 Big data business models 

In order to reach the dissemination objectives in LeMO it is crucial to understand the behaviour 
associated with the sharing and (re-) use of big data in transport. Since the behaviour is largely 
depending on the role of a stakeholder in the big data landscape it is necessary to understand 
the role and the rationale of acting from this role. There are many processes involved with the 
creation, sharing, and use of big data, whereby a lot of actions and activities by many different 
actors are completed. Mapping the taxonomy of stakeholders in the LeMO community will 
contribute to a better understanding of the roles and behaviour in the big data landscape. We 
have defined a couple of big data business models that will support mapping the taxonomy of 
stakeholders. 

In order to define the taxonomy of stakeholders we will use three business model categories 
that are proposed by Schroeder (2016):  

 Data users are organizations that “use data to inform business decisions, or as an input into 
other products and services such as credit reports or targeted advertising campaigns”. Data 
users source, analyse and link data to arrive at their insights. The aim of data users fall 
under three main categories: product innovation, process innovation, and sustainability 
measures. 

 Data suppliers are organizations “that either generate data that is of intrinsic value and 
therefore marketable, or else serve a kind of brokerage role by providing access to an 
aggregation of first- and third-party data”. The data generated may be a side-effect of 
digitalization of transactions or management tools, or perhaps even the actual focus of data 
collection, such as the management of traffic sensors. Data brokers are a subset, who focus 
on collecting data from various sources and providing it to others for a fee. Data suppliers 
may also be from entirely different fields, unrelated to transport, such as social media 
networks. Data suppliers produce and share/sell data. The production of data depend on 
the policies and contracts governing data subjects. Terms restricting the sharing and selling 
of data may be included in the policies and contracts.  

 Data facilitators are organizations that “perform a range of services including advice on how 
to capitalise on big data, the provision of physical infrastructure and the provision of 
outsourced analytics services”. Data users and suppliers outsource their functions either 
partially or completely to them, because they either “lack the expertise or capacity” to do 
so themselves, for cost or strategic reasons.  Since they are a third-party provider, their roles 
and responsibilities are primarily defined by the contractual terms with their customers - 
data users and suppliers.  

The big data business models apply to the stakeholders that are directly involved with the 
activities of creating, sharing, and (re)- using big data in the transport sector. With reference to 
Table 3, the big data business models do apply to the primary stakeholders. These are the 
stakeholder directly involved with either a transport or a data processing activity, for example 
the transport industry, service operators, organisations that are at the source of the data (e.g. 
technological companies), and organisations representing these companies (e.g. transport 
associations). 
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Stakeholders can take multiple big data business models in different big data activities or 
solutions, but it is also possible that a stakeholders takes multiple big data business models 
within the same big data activity or solution. 

2.4 Data sources and collection techniques 

In the previous section (2.3) we mentioned that data is generated by data suppliers. The sources 
by which data suppliers generate data can be various. In Table 4 a couple of potential data 
sources in the transport sector, based on LeMO deliverable 1.1, are mentioned. The major 
differences between the different types of data sources are explained by providing examples of 
collection techniques for each of the data sources from the road transport sector. 

Table 4 Data sources and collection techniques in transportation 

Data source Collected by 
Examples of potential 
collection techniques (from 
road transport) 

Route-based data On fixed locations along a certain route 
Loop detectors, (traffic) 
cameras 

Mode-based data 
By means of (the movement) a particular 
transport mode  

Mobile devices, in-vehicle GPS 

Traveller-based or 
unit-based data 

Individuals (in passenger transport) or 
units (in freight transport) 

Reporting traffic accidents by 
individuals 

Wide area data In a particular geographical area Cameras 

 

These data sources do apply across various transport modes. The exact type of data that is 
generated for each of these sources, and the technique used for collecting it, is different from 
transport mode to transport mode. 

During the course of the LeMO project more data sources and more collection techniques can 
be identified.  
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3 Advisory & Reference Group (ARG) 

A key aspect of the LeMO project is the involvement of a large Advisory & Reference Group 
(ARG) which will ensure adequate and wide dissemination for each specific target audience. On 
selected occasions the members of the ARG will also provide input and feedback to the LeMO 
project, thereby highlighting the aspects and issues relevant for the specific target audience 
they are representing in order to ensure the applicability of the LeMO results in the several 
stakeholder groups. 

The ARG members in the LeMO project are either case study ambassadors or have special 
expertise that is valuable to LeMO. The ARG Members are approached with the question to 
participate in LeMO’s ARG via the networks of the individual LeMO consortium members. The 
members of the ARG are presented in Table 5. This table also includes an overview in which 
organisation(s) the members of the ARG are engaged, and to which stakeholder group these 
members belong. 

Some of the ARG members are directly involved in some of the case studies while some of the 
ARG members are involved in a specific expertise. Since it is required to have a concrete case 
to enable mapping and categorising the data source, collection- and processing technique this 
table does not include a column for this specifically. However, there is a column indicating in 
which case study the ARG member is involved, if any. In addition, there is a last column 
indicating the expertise of the ARG member. 

During the lifetime of the project more members can possibly be added to the LeMO ARG. 
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Table 5 Members of the LeMO Advisory & Reference Group (ARG) 

Representative  
Position and 
Organisation 

Involved in 
case study 

Category of 
stakeholder 

Country 
Transport mode &  
Transport sector 

Big data 
business model 

Area of expertise 

Guro Marie 
Dyngen 

Leader of ITS 
network, 
Statens 
vegvesen 

  
Public sector,  
Road Authority 

Norway 
Road 
Passenger & Freight 

Data facilitator 
Road transport, strategy 
management 

Stratos Arampatzis 
Coordinator 
NOESIS 

  
Research 
project 

UK 
All 
Passenger & Freight 

n.a. Big data in transport 

Ed van Dort 

Managing 
director / 
owner, EvDis 
Innovative 
Solutions 

Smart 
inland 
shipping 

Consultancy 
The 
Netherlands 

Water 
Freight 

n.a. 

Operational 
management, Logistics 
and transport 
optimisation 

Gerhard Kreß 

Director 
Mobility Data 
Services, 
Siemens 

Rail 
transport 
data 

Service provider Germany 
Railway 
Passenger & Freight 

Data facilitator 
Information services, 
Modelling simulation 

Norbert Schaffitzel 

DB Systel GmbH 
Jürgen-Ponto-
Platz 1, 60329 
Frankfurt  

Big data 
and 
intelligent 
transport 
systems 

Transport 
industry, 
Service provider 

Germany 
Railway & Urban 
Passenger & Freight 

Data supplier, 
Data facilitators 

Transport (Railways), 
Innovation 

Kevin Diependaele 

Data Solutions 
Manager, VIAS 
Institute 
(formerly: BRSI 
(Belgian Road 
Safety Institute) 

  
Public sector, 
Research 
Institute 

Belgium 
Road 
Passenger & Freight 

n.a. 

Road safety and 
treatment of data, 
logistics and consumer 
preferences 
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Representative  
Position and 
Organisation 

Involved in 
case study 

Category of 
stakeholder 

Country 
Transport mode &  
Transport sector 

Big data 
business model 

Area of expertise 

Dr. Peep Küngas REGISTER OÜ 
 Open data 
and 
transport 

SME Estonia 
Multimodal 
Passenger & Freight 

 Data facilitator 

Open data, next 
generation B2B analytics 
platform, data 
acquisition, 
harmonization, linking 
and publishing. 

Prof. Dr. Andrej J. 
Zwitter 

Professor of 
Ethics and 
International 
Politics, 
University of 
Groningen 

 n.a. 
Public sector, 
Academic 
industry 

The 
Netherlands 

All 
Passenger & Freight 

n.a. 
Data ethics, law, politics 
and governance 

Daniel Jacques 
European 
Commission (DG 
MOVE) 

 n.a. 
Public sector, 
European policy 
maker 

Belgium / 
European 

All 
Passenger & Freight 

n.a. 
International Relations 
Officer,  EU transport 
policies 

Murray Armstrong 
Founder and 
CEO, Kepler51 

Logistics 
and 
consumer 
preferences 

Service provider USA 
Road 
Freight 

Data facilitator 
Road transportation 
safety, mobility and 
efficiency 

Thomas Hermine CEO, Nextmoov 

Optimised 
transport 
and 
improved 
customer 
service 

Service provider Belgium 
Urban 
Passenger 

Data facilitator Smart mobility 
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3.1 Mapping of the Advisory & Reference Group 

The bullet points below summarise the members of the ARG with respect to the country (of the 
organization they are representing in the LeMO ARG): 

 2 members from Germany 

 2 members from the Netherlands 

 1 member from Norway 

 3 members from Belgium (of which one is representing the European Commission) 

 1 member from the United Kingdom 

 1 member from Estonia 

 1 member from the USA 

Most of the members of the ARG are from countries in Western and Northern Europe. There is 
one representative from Eastern Europe, precisely Estonia. There is no representation from 
Southern Europe. Lastly, there is one representative from a European institution, precisely the 
European Commission. 

Considering the categories of stakeholders: 

 There are four stakeholders representing public organisations. From this there are two 
representing the research sector (one academic and one in applied research), one is 
representing a road transport authority, and one is representing policy makers at the 
European level. 

 There are six stakeholders representing private organisations. 

 There is one stakeholder representing sister-project funded by Horizon 2020, which is 
NOESIS. 

There are primary stakeholders (organisations directly involved in transport or data activities) 
in the LeMO ARG. The organisations they are representing can take the big data business model 
role of both data supplier and data facilitator. 
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Table 6 provides an overview of the LeMO ARG with the transport modes and transport sectors 
defined. In this table, the category ‘all’ applies to the ARG members for whom their expertise is 
not applicable to a certain transport mode. In addition, the category ‘multiple (not all)’ applies 
to ARG members for whom their expertise is relevant for LeMO in more than one transport 
specific mode, however not to all transport modes. The transport modes that are covered by 
the two ARG members that have relevant expertise for more than one transport mode are 
railway and urban. 

From the overview in Table 6 the conclusion is that there is representation from all transport 
sectors in the LeMO ARG. In addition, the transport modes that have a representation in the 
LeMO ARG are represented for both transport sectors defined, passenger transport and freight 
transport. 

Table 6 Mapping of the LeMO ARG with transport mode and transport sector 

Transport mode / 
Transport sector 

Passenger transport Freight transport 
Combining passenger 
and freight transport 

Air transport   1 

Rail transport   1 

Road transport  1 2 

Urban transport   1 

Water transport  1  

Multimodal transport   1 

All   3 

Multiple (not all)   1 
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4 Case studies 

LeMO’s case studies will bring the opportunity to formulate evidence-based findings and extend 
the outreach of our dissemination activities. The organisations that are involved in the case 
studies are presented in Table 7.  

Table 7 Organisations involved in LeMO Case Studies 

Case study Organisation Country 

Rail transport data Siemens Germany 

Open data and transport 
sector 

European Data 
Portal and 
Norwegian 
Public Road 
Administration 

Norway 

Real-time traffic management City of Tallinn Estonia 

Logistics and consumer 
preferences 

Kepler 51 USA 

Smart inland shipping 
EvDis Innovative 
Solutions 

The Netherlands 

Optimized transport and 
improved customer service 

NextMoov Belgium 

Big data and intelligent 
transport systems 

Deutsche Bahn Germany 

 

Access to the cases has been arranged via the network of the project partners and the ARG.   

The list of organisations that are included in the LeMO case studies is indicative. During the 
months in which the project partners will perform case study research more organisations can 
be involved in the research, if it turns out that these are adding new insights to the perquisites 
of successful big data implementation in the transport sector and if access to the organisation 
has been guaranteed. 

The final list of organisations that have participated in the case studies and the findings that 
these case studies have produced will be reported in the case study reports on constructive 
findings on the perquisites of successful big data implementation in the transport sector 
(deliverable 3.2). This deliverable will also provide information on whether the organisation 
involved has participated in the entire case study research or in parts of the research carried 
out with means of case studies. 

The rationale behind the selection of case studies is provided in deliverable 3.1 ‘Case study 
methodology.’ 
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4.1 Mapping of the case studies 

In this section we will provide a mapping for each of the case studies. This section will include 
an overall analysis of the strengths and weaknesses of the LeMO case studies in the 
implementation and exploitation of big data in the transport sector. 

4.1.1 Rail transport data 

The case study for rail transport data will be done in cooperation with Siemens. The contact 
person for this case study is also a member of the LeMO ARG.  

The case study will involve Railigent. This is a cloud-based data analytics platform based on 
Siemens’ IoT industrial operating system Mindsphere offering digital services for the rail 
industry. This includes services for remote analytics and maintenance services for prediction 
and prevention of faults, analysis and energy consumption as well as cybersecurity and 
guidance services. 

The objectives of Railigent are: 

 Improvements in train availability; 

 Improvements in cost-effectiveness; 

 Improvements in rail safety in real time. 

Table 8 Main details for the rail transport data LeMO case study 

Dimension Case study rail transport data 

Company Siemens 

Big data solution (e.g. service, 
product etc.) 

Railigent 

Country (where the big data 
solution is/are applied) 

Germany 

Transport mode Rail 

Transport sector Passenger transport & Freight transport 

Category of stakeholder 

In this case study Siemens is a platform providing information 
services to the railway industry.  

During the case study research more stakeholders involved with 
this big data solution are going to be identified. 

Big data business model 

In this case study Siemens takes the role of data facilitator.  

One of the tasks in the case study research is to identify the 
stakeholders involved with the other big data business modes. 

Data source and collection 
technique 

The data sources, collection techniques, and data flows are subject 
of the research in this case study 
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4.1.2 Open data and transport sector 

The case study for open data and transport sector will be done in cooperation with the 
European Data Portal and Norwegian Public Road Administration. 

The background for this case study is that the public sector is providing several open data 
sources, however the number of open data sources is currently relatively limited. The 
expectation towards the future is that data delivered from systems and sensors in vehicles and 
infrastructures will increase the number of potential open data sources. This case study mostly 
concentrate on open data from the road, air and urban transport mode. 

Table 9 Main details for the open data and transport sector LeMO case study 

Dimension Case study open data and transport sector 

Company 
European Data Portal and Norwegian Public Road 
Administration 

Big data solution (e.g. service, 
product etc.) 

Data portals 

Country (where the big data 
solution is/are applied) 

Norway 

Transport mode Road and Urban transport 

Transport sector Passenger transport & Freight transport 

Category of stakeholder 

European Data Portal harvests the metadata of Public Sector 
Information available on public data portals across European 
countries. Norwegian Public Road Administration is establishing a 
virtual lab offering catalogue services for discovery of open data 
and tools for publishing and use of open transport data.  

During the case study more stakeholders will be involved. 

Big data business model 

In this case study both the companies will be considered as data 
facilitators.  

One of the tasks in the case study research is to identify the 
stakeholders involved with the other big (open) data business 
models. 

Data source and collection 
technique 

Open data collected from measure points in the road network; 
data about the Norwegian road network; DATEX data (i.e. traffic 
information); Maritime Single Window (MSW) data; AIS data; basic 
road and street data (map data) and transport related data. The 
data sources, collection techniques, linked data and data flows are 
subject of the research in this case study. 
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4.1.3 Real-time traffic management 

The organisation with which LeMO will cooperate in the case study for real-time traffic 
management is the City of Tallinn where a passenger tracking system is implemented for 
collecting data about passenger journeys.  

The background for this case study is that big data enables opportunities to warn ahead for 
traffic jams, for lane handling, traffic flow predictions etc. More general, big data enables the 
opportunity for active traffic management. This requires merging big data and dynamic data 
with data from fixed sources or static data. The types of output and analysis that can be 
performed by these processing techniques are for example measuring bottlenecks and delays, 
measuring system reliability, determining priorities for infrastructure development, and 
analysing the impact of the investment made. 

Table 10 Main details for the real-time traffic management LeMO case study 

Dimension Case study real-time traffic management 

Company City of Tallinn 

Big data solution (e.g. service, 
product etc.) 

Passenger tracking system for collecting data about passenger 
journeys 

Country (where the big data 
solution is/are applied) 

Estonia 

Transport mode Road/Railway 

Transport sector Passenger transport 

Category of stakeholder 
During the case study research public sector stakeholders will be 
involved. 

Big data business model 

In this case study the case provider will be considered as a data 
facilitator.  

One of the tasks in the case study research is to identify more 
stakeholders involved with the other traffic management 
solutions. 

Data source and collection 
technique 

Passenger tracking system 
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4.1.4 Logistics and consumer preferences 

The case study for rail transport data will be done in cooperation with Kepler 51 Analytics, which 
is a Public Benefit Corporation with a mission to increase road safety and mobility through 
research, analytics, and technology.  

This case study is going to investigate innovative big data acquisition procedures in fleet 
management that can satisfy data constraints while not sacrificing data quality. That can 
potentially provide useful information for local policy makers’ since the success of freight 
transport (policy) measures fundamentally depends on knowledge and awareness of 
stakeholders’ preferences. 

The case study will focus on three aspects of advanced analytics technology used by Kepler51: 

 Efficiency and logistics: Real-time monitoring and forecasting risks and delays based on a 
range of factors (including weather, road conditions, departure time, and historical 
analysis), which allows to dynamically route or schedule vehicles for efficient movements.  

 Logistics - Customer Satisfaction - Service Industry: Based on the regression analysis on past 
late or missed service calls and contributing factors (such as day of week, time of day, 
atmospheric conditions, road conditions, etc.), a predictive model can identify potentially 
missed calls in the schedule and allow  for either additional personal, or communication 
with the customer to be rescheduled.  Within scheduling, the predictive model can be 
integrated so as to adjust the number of calls scheduled. 

 Safety: By using machine learning and the addition of contextual variables that contribute 
to road accidents, Kepler’s predictive analytics delivers a comprehensive safety profile of 
the road ahead, including a vehicle specific analysis. Vehicle type or model may be an input 
variable for vehicle specific analysis. 
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Table 11 Main details for the logistics and consumer preferences LeMO case study 

Dimension Case study logistics and consumer preferences 

Company Kepler51 

Big data solution (e.g. service, 
product etc.) 

Kepler 51 Analytics 

Country (where the big data 
solution is/are applied) 

USA 

Transport mode Road 

Transport sector Freight transport 

Category of stakeholder 

In this case study Kepler51 is a platform providing information 
services. 

During the case study research more stakeholders involved with 
this big data solution are going to be identified. 

Big data business model 

In this case study Kepler51 takes the role of data facilitator. 

One of the tasks in the case study research is to identify the 
stakeholders involved with the other big data business modes. 

Data source and collection 
technique 

The data sources, collection techniques, and data flows are subject 
of the research in this case study. 
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4.1.5 Smart inland shipping 

The case study for smart inland shipping will be done in cooperation with EvDis Innovative 
Solutions. The contact person for this case study is also a member of the LeMO ARG.  

The big data solution for the case study on smart inland shipping is going to be defined jointly 
with EvDis Innovative Solutions. The focus of this case study is on achieving maximum efficiency 
in the handling of cargo in the inland waterway transport chain. The background of this is that 
the trend in inland-vessel transportation is to achieve more efficient and faster transport 
through the rivers and other waterways by reducing waiting times and predicting Estimated 
Time of Arrival (ETA). However, the more efficient guidance of inland vessels in inland 
waterways often results in a problem for the ports and terminals at the end of the corridors. 
Vessels ‘pop out’ in an undesired order and at undesired moments which result in congestion 
at ‘holding berths/waiting berths’ and even prohibition to enter ports. This can even cause 
dangerous situations in urban areas by vessels no longer allowed to move towards a port or 
terminal. In other words, achieving a more efficient and faster transport in the beginning of the 
corridor can create inefficiencies with the waiting times at locks and terminals. 

Different type of data are relevant for this case study, e.g.: 

 AIS data; 

 The information about ‘holding areas at ports’; 

 River Information System (RIS) data.  

 Planning data from terminals and ports. 

Since 2014, Inland AIS is an obligatory key technology for inland barges, used for vessel tracking 
and tracing. It aims to improve safety and efficiency of inland navigation. Inland AIS can be used 
to track vessel movements in and around locks. Key Performance Indicators with regards to 
locks, such as average queue times of vessels, can be estimated by analysing Inland AIS signals. 
Therefore, positions of locks and berths need to be identified, and this can be done with the 
River Information System (RIS) index. 
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Table 12 Main details for the smart inland shipping LeMO case study 

Dimension Case study smart inland shipping 

Company EvDis Innovative Solutions 

Big data solution (e.g. service, 
product etc.) 

The big data solution for this case study is yet to be defined. 

Country (where the big data 
solution is/are applied) 

The Netherlands 

Transport mode Water 

Transport sector Freight transport 

Category of stakeholder 
During the case study research stakeholders involved with this big 
data solution are going to be identified. 

Big data business model 
One of the tasks in the case study research is to identify the 
stakeholders involved with the other big data business modes. 

Data source and collection 
technique 

Relevant sources of data for this case study are: 

 AIS data 

 The information about ‘holding areas at ports’ 

 River Information System (RIS) data 

 Planning data from terminals and ports 

Identifying additional data sources, collection techniques, and data 
flows are subject of the research in this case study. 
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4.1.6 Optimised transport and improved customer service 

The case study for optimised transport and improved customer service will be done in 
cooperation with NextMoov. NextMoov is a Belgium-based digital agency dedicated to mobility. 

This case study will involve NextRide and Aware solutions. NextRide is a web- and mobile tool, 
developed by NextMoov, providing real-time information for public transport. It utilizes 
network analytics to allow users to determine the best public transportation option by visually 
comparing journeys – shorter, simpler or with the least walking. It collects more than 10 sources 
of official information from all transit providers, while also allowing for real-time updates from 
the user community. Thanks to partnership with STIB/MIVB and TEC group, the application 
enables quick access to TEC and STIB/MIVB bus, tram and subway timetables, both online and 
offline.  

Efficient use of data and information is vital to optimize transportation network in order to 
reduce customer dissatisfaction and improve customer experience. The case study will analyse 
how efficient use of data is applied in the case of Next Ride.  

Aware is a solution developed by NextMoov for collecting, detecting and analysing disturbances 
on public transport networks by predicting their developments and impacts. The tool is aimed 
at the media, public authorities and users. The main goal and the expected direct impact of 
Aware is the improvement in transport conditions and mobility of the public transport network 
users thanks to disturbance information and predictions and their effects, as well as the 
recommendations provided. In the long term, the results produced by Aware can be integrated 
into a larger project: tools developed and historical / statistical data generated can be 
integrated into other tools such as itinerary planners and tools for managing operators, or they 
can be used to feed strategic models of mobility and spatial planning. 
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Table 13 Main details for the optimised transport and improved customer service LeMO case 
study 

Dimension Case study optimised transport and improved customer service 

Company NextMoov 

Big data solution (e.g. service, 
product etc.) 

NextRide and Aware 

Country (where the big data 
solution is/are applied) 

Belgium 

Transport mode Urban 

Transport sector Passenger transport 

Category of stakeholder 

In this case study NextMoov is a platform providing information 
services.  

During the case study research more stakeholders involved with 
this big data solution are going to be identified. 

Big data business model 

In this case study NextMoov takes the role of data facilitator. 

One of the tasks in the case study research is to identify the 
stakeholders involved with the other big data business modes. 

Data source and collection 
technique 

The data sources, collection techniques, and data flows are 
subject of the research in this case study. 
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4.1.7 Big data and intelligent transport services 

The case study for big data and intelligent transport services will be done in cooperation with 
Deutsche Bahn. The contact person for this case study is also a member of the LeMO ARG.  

The case study will involve the focus of Deustche Bahn on ‘Smart Cities and the design of future 
urban life.’ Questions addressed are the organization of smart and integrated mobility in 
different transport modes, the forms of smart logistics and new infrastructural services, various 
concepts for “mobility on demand” and prototypical demonstration of the potential of 
autonomous driving. Using the open data pool, attendees are expected to create new ideas and 
solutions for the questions addressed. Examples are the following reference implementations:  

 Bahnhofsbox (picking up goods at the station) 

 Cargo Bike (sharing system for bikes) 

 Clever shuttle (provides door-to-door mobility using electro cars) 

 ioKi (autonomous car sharing service) 

Table 14 Main details for the big data and intelligent transport services LeMO case study 

Dimension Case study big data and intelligent transport services 

Company Deutsche Bahn 

Big data solution (e.g. service, 
product etc.) 

Smart cities and the design of future urban life 

Country (where the big data 
solution is/are applied) 

Germany 

Transport mode Urban 

Transport sector Passenger transport & Freight transport 

Category of stakeholder 

Deutsche Bahn is a platform service provider.  

During the case study research more stakeholders involved with 
this big data solution are going to be identified. 

Big data business model 

In this case study Deutsche Bahn takes the role of data facilitator. 

One of the tasks in the case study research is to identify the 
stakeholders involved with the other big data business modes. 

Data source and collection 
technique 

The data sources, collection techniques, and data flows are 
subject of the research in this case study. 
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4.1.8 Conclusion for the LeMO case studies 

The countries that are involved with the big data solutions that are part of the case study 
research in the LeMO project are: Germany, the Netherlands, Belgium, and Norway. The LeMO 
case studies have a strong presence in Western and Northern Europe. There is no 
representation of countries from Eastern and Southern Europe in the LeMO case studies. 

Table 15 is providing an overview of the categorisation for the case studies in LeMO regarding 
transport modes and transport sectors that are defined. LeMO has representation of case 
studies across all transport modes and transport sectors, except for a case study with a 
multimodal big data solution. Most case studies combine passenger and freight transport. 
There is one case study on optimised transport and improved customer service that is focussing 
solely on passenger transport and there is one case study on smart inland shipping that is 
focussing solely on freight transport. 

Table 15 Mapping of the LeMO case studies with transport mode and transport sector 

Transport mode / 
Transport sector 

Passenger transport Freight transport 
Combining passenger 
and freight transport 

Air transport   
Open data and 
transport sector 

Rail transport   Rail transport data 

Road transport    

Urban transport 
Optimised transport 
and improved 
customer service 

 
Logistics and 
consumer preferences 

Water transport  Smart inland shipping  

Multimodal transport    

Multiple 

Real-time traffic 
management 

(road and railway) 

Open data and 
transport sector 

(air, road and urban) 
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5 Mapping the Taxonomy of Stakeholders for ARG and Case Studies 

Table 16 is summarizing the main details for the members of the Advisory & Reference Group 
(ARG) and for the organisations that are cooperating with LeMO for the case studies. The 
outcomes are presented for month 9 of the LeMO project (July 2019). 

Table 16 Outcomes for mapping the taxonomy of stakeholders for the ARG and Case Studies 
(Month 9 of the project) 

Dimension 
Advisory & Reference Group 

(N = 11 ARG members) 

Case studies 

(N = 7 case studies) 

Country 

ARG members are from: 

 2 members from Germany 

 2 members from the Netherlands 

 1 member from Norway 

 3 members from Belgium (of 
which one is representing the 
European Commission) 

 1 member from the United 
Kingdom 

 1 member from Estonia 

 1 member from USA 

Organisations cooperating with LeMO 
for the case studies are from: 

 Germany (2 times) 

 Norway (2 times) 

 United States (USA) 

 The Netherlands 

 Belgium 

Category of 
stakeholder 

The type of organisations the ARG 
members are representing: 

 4 members public organisations 

 6 members private organisations 

 1 member another European 
project funded in Horizon 2020 
(NOESIS) 

 The organisations cooperating 
with LeMO for the case studies 
are mostly information- or data 
service providers 

 Other organisations that are 
relevant in the big data solution 
applied are going to be identified 
during the case study research 

Big data business 
model 

The type of big data business models 
that apply to members of the ARG 
are both data suppliers and data 
facilitators. 

The organisations that are 
information- or data service providers 
are taking the role of data facilitators. 

Transport mode & 
Transport sector 

 All transport modes have 
representation 

 Both freight transport and 
passenger transport have 
representation multiple times 

 All transport modes have 
representation except for a case 
study with a multimodal big data 
solution 

 Both freight transport and 
passenger transport have 
representation multiple times, in 
which multiple case studies are 
combining passenger and freight 
transport 
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6 Related nationally and EU-funded research projects 

In the dissemination plan (deliverable 5.2) a list of EU funded research projects is presented. In 
Table 17 an overview of these projects is provided again. Where relevant other EU funded 
research projects and initiatives are added to this list. In addition, relevant national projects, 
identified by the LeMO consortium members, are also added to this table. Contact persons for 
the relevant projects are provided when they are known. 

Table 17 List of related EU projects and initiatives 

Project  Website 

OPTIMUM optimumproject.eu 

IN2RAIL in2rail.eu 

ETC europeantravellersclub.eu 

TIMON timon-project.eu 

MASAI masai.solutions 

TT (TransformingTransport) transformingtransport.eu 

NOESIS noesis-project.eu 

NEWBITS newbits-project.eu 

TOREADOR toreador-project.eu 

NEXTRUST nextrust-project.eu 

BONVOYAGE bonvoyage2020.eu 

CODECS http://www.codecs-project.eu 

oneTRANSPORT https://onetransport.io/ 

APPSTACLE itea3.org/project/appstacle.html 

UBIMOB https://www.vestforsk.no/nn/project/ubiquitous-data-driven-urban-
mobility  

Open transport data project https://opentransportdata.wordpress.com/ 

Polivisu https://www.polivisu.eu/  

QROWD http://qrowd-project.eu/  

https://www.vestforsk.no/nn/project/ubiquitous-data-driven-urban-mobility
https://www.vestforsk.no/nn/project/ubiquitous-data-driven-urban-mobility
https://opentransportdata.wordpress.com/
https://www.polivisu.eu/
http://qrowd-project.eu/
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Project  Website 

MELODIC http://melodic.cloud/  

CYSPA www.cyspa.eu 

SAFEPOST http://www.safepostproject.eu/ 

STAR-TRANS 
http://www.corte.be/activities/road-security/corte-activities/eu-
funded-projects/star-trans 

Road cargo theft 
http://www.corte.be/activities/road-security/corte-activities/eu-
funded-projects/road-cargo-theft 

LABEL http://truckparkinglabel.eu/ 

GECKO project to start - no url yet 

SMARTRAIL http://smartrail-project.eu/ 

NOVELOG http://novelog.eu/ 

 

6.1 Mapping of related nationally and EU funded research projects 

In LeMO we have seven case studies defined. With the seven case studies it is impossible to 
cover the entire transport sector domain with our findings (as can be concluded from Chapter 
4). Therefore, we have identified one task during the case study research in work package 3 
where we will identify synergies, relevant learnings and insights, with other projects. We think 
that learnings and insights from other, past and ongoing, (EU) projects and initiatives can enrich 
the LeMO findings in three ways. 

This exercise is going to involve the projects that are mentioned in Table 17. In addition, we will 
identify other national and EU funded research projects and initiatives with potential relevance 
to LeMO. 

http://melodic.cloud/
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7 Conclusion 

The implementation of the dissemination strategy in LeMO involves the creation of the LeMO 
community. In this deliverable we presented LeMO’s strategy to build a LeMO community. This 
strategy is supported by a methodology to map the taxonomy of stakeholders in the LeMO 
community that enables to assess the strengths & weaknesses of creating shared value through 
the interactions of stakeholders in the LeMO community. Chapter 3 and Chapter 4 include a 
short mapping of the transport sector that the LeMO community is covering. Relevant 
dimensions thereby are outlined in Chapter 2. 

The following conclusions are made with respect of creating shared value through the 
interactions of stakeholders in the LeMO community: 

 There are ample opportunities of creating shared value through the LeMO community, 
especially in Western and Northern Europe. 

 Members in the ARG are representing in almost equal numbers both public and private 
organisations. In addition, organisations cooperating with LeMO in the case studies are 
mostly information- or data service providers, and are therefore having a role as data 
facilitators. The expectation is that during the research for these case studies more 
stakeholders with relevance to LeMO will be identified. 

In deliverable 5.4 at the end of the project we are going to present the taxonomy of 
stakeholders in the LeMO community, replicating the same method. This will allow to analyse 
how the LeMO community has evolved, how the strengths have been exploited, and the 
weaknesses eliminated. 
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Appendix  

Category Their motivations Objectives of the dissemination activities Contacts and organizations 
targeted by the partners 

Government and 
Policy Makers 

- European and 
Member State level 

- Members of the 
European Parliament 
and national 
parliaments 

 

 Understand the policy challenges 
related to Big Data sharing and 
exploitation 

 Provide the right policy framework 
to seize the opportunities of Big 
Data, remove existing barriers and 
encourage cross sectorial and 
public-private collaboration 

 Engage them in a dialogue  

 Raise their awareness about the 
environmental and social impacts of big data  

 Provide them with evidence-based 
information about technical, organisational 
and institutional challenges addressed by the 
consortium 

 Outline the recommendations formulated in 
LeMO roadmap 

 Support them in leveraging big data to 
promote competitiveness, transparency and 
access to information while ensuring privacy 
and data security 

 County Municipality, Western 
Norway region 

 Ministry of Transport, Norway 

 The Norwegian Public Road 
Administration 

 European Commission 

 Ministry of Infrastructure and 
Water Management, Netherlands 

 Ministry of Economic Affairs and 
Climate Policy, Netherlands   

 CORTE members - Ministries of 
Transport: Belgium – Vias, 
Sweden, UK DVSA, Hungary, 
Norway, Denmark – Road Safety, 
Finland, Ireland 

National funding 
bodies 

 Understand the future of Big Data 
and the concrete potential positive 
impacts 

  Access evidence-based information 
regarding sectorial and geographical 
needs for investment 

 

 Raise their awareness about the 
environmental and social impacts of big data 
as well as legal, social, ethical and technical 
challenges 

 Outline the recommendations formulated in 
LeMO roadmap 

 Support them in leveraging big data to better 
understand transport and travellers needs and 
offer more efficient investments  
 

 The Research Council of Norway 

 County Municipality, Western 
Norway region 

 Statistics Netherlands (CBS) 
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Category Their motivations Objectives of the dissemination activities Contacts and organizations 
targeted by the partners 

Standards 
organisations 

 

 Set the base to encourage 
harmonization of data sources and 
types towards global cooperation 
and improved data quality 

 Access to and provide statistical and 
analytical data 

 Improve their general understanding about 
the need for harmonization of data sources 
and processing 

 Encourage them to develop and promulgate 
standards for storing, accessing, describing 
and working with big data. 

 The Norwegian Public Road 
Administration 

 Maritime Association Sogne og 
Fjordane 

 Norwegian Standards 
Organisation (standard.no) 

Industry 

Decision-makers, 

Researchers, 

Technicians 

from 

Transport industry, 

Technology 
companies, 

Industry associations, 

Service Providers 

 

 

 Ensure good strategic decisions and 
investments for the company at 
short-, medium- and long-term 

 Seize new business opportunities 
and develop technologies, products 
and services to increase 
competitiveness and access to 
market 

 Guaranty Safety and Security of the 
customers 
 

 Engage them in a dialogue  

 Raise their awareness about the results from 
the case studies and other work packages 

 Share evidence-based information to support 
their decision making  

 Encourage them to provide feedback on the 
consortium’s findings  

 Provide them with opportunities to share 
their insights and comment on the policy 
recommendations in order to make sure that 
they are suitable with the industry sector  

 Encourage networking and cooperation with 
all actors to optimize data collection and 
exploitation  

 Avinor 

 Telenor 

 hurtigruten.no (Cruise boat 
company) 

 Norled (Express boat company) 

 Lerum (logistics company) 

 Transferd (logistics firm) 

 The Confederation of Norwegian 
Enterprises 

 German Railway 

 Siemens 

 Fraport 

 CORTE members, such as: IRU, 
ITD, NLA, ACEA, TOBB, Union 
Camere, Continental, Stoneridge, 
Inelo, Gemalto, Amazon 

Academics 

Universities, 

Research institutes 

 Access to and provide statistical and 
analytical data 

 Analyse opportunities and 
challenges of Big Data exploitation 
and sharing 

 Engage them in a dialogue  

 Raise their awareness about the 
environmental and social impacts of big data  

 Provide them with evidence-based 
information about technical, organisational 

 University of Bergen 

 NTNU Trondheim 

 University of Oslo 

 Transport Economy Institute 
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Category Their motivations Objectives of the dissemination activities Contacts and organizations 
targeted by the partners 

 Develop knowledge and 
technologies to encourage and 
optimize the use of Big Data 

 Promote the development of 
collaborative and open data 
technologies and platforms 

and institutional challenges addressed by the 
consortium 

 Encourage them to provide feedback on the 
consortium’s findings and recommendations 

 Outline the recommendations formulated in 
LeMO roadmap 

 Support them in leveraging big data to 
promote competitiveness, transparency and 
access to information while ensuring privacy 
and data security  

 Assist them in making informed choices when 
confronted with issues related to big data 

 Western Norway University of 
Applied Sciences 

 University of Glasgow 

 University of Sheffield 

 University of Bonn 

 SINTEF 

 University of Hannover  

 University of Lund  

 University of Aalborg 

 Technical University of Delft 

Authorities and 
operators 

Transport authorities 

Public administrations 

and city councils 

Road operators, 

Transport mode, 

Mobile service 

operators 

 

 Understand the opportunities and 
risks associated with new products 
and services 

 Deploy innovative solutions 

 Understand and enforce new 
legislations 

 Publish and explain what is big data 
and the related rights and laws to 
the citizens 
 

 Raise their awareness and general 
understanding about big data opportunities 
and challenges  

 Encourage them to enforce policy and 
respect of standards for storing, accessing, 
describing and working with big data 

 Support them in leveraging big data to 
promote competitiveness, transparency and 
access to information while ensuring privacy 
and data security  

 Assist them in making informed choices when 
confronted with issues related to big data 

 The Norwegian Public Road 
Administration 

 Avinor 

 City of Tallinn 

 Port of Rotterdam Authority 

 International Road Union (IRU) 

 ERTICO 

Civil society 
organisations (CSO) 

 Provide feedback and share the 
point of view of a variety of groups 
incl. Vulnerable Road Users  

 Analyse problem and options 

 Engage them in a dialogue  

 Raise their awareness and general 
understanding about big data opportunities 
and challenges  

 Universal Access 

 World Health Organisation 
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Category Their motivations Objectives of the dissemination activities Contacts and organizations 
targeted by the partners 

 Highlight shortcomings and 
alternative solutions  
 

 Encourage them to provide feedback on the 
consortium’s findings and recommendations 

 Outline the recommendations formulated in 
LeMO roadmap 

 Encourage them to raise awareness of their 
members on these issues  

 Encourage them to lobby policy-makers to 
consider LeMO’s roadmap and 
recommendations  

EU-funded project 
Consortiums 

 Create multidisciplinary and multi-
sectorial networks of competence  

 Develop, test and/or scale up 
innovative solutions at the European 
level 

 Outline policy options at regional, 
national and EU level 

 Draw the attention of partners in other EC 
projects to the activities of our consortium 

 Exchange information, views and results with 
them 

 Create synergies and prevent any duplication 
of activities  

 NOESIS 

 Transforming Transport 

 OneTransport 

 Big Data Europe 

Media 

 

Newspapers, 

Journals, 

Magazines, 

Blogs, 

Social networks, 

 

 Raise awareness 

 Provide digested information (may 
be superficial) 

 Maintain interest and public 
pressure 

 Raise their awareness and general 
understanding about big data opportunities 
and challenges  

 Provide digested information to support 
media to raise the awareness of stakeholders, 
notably the public. This will in turn help 
highlight issues of concern to the consortium 
on the public and policy-makers’ agendas 

 Stimulate critical debate and information 
sharing about big data among experts and 
between experts and members of the public 

 NRK (Norwegian Broadcasting 
Corporation)  

 Forsking.no 

 Samferdsel.toi.no  

 @LeMo_H2020 (Twitter) 

 Euronews 

 Eurotransport Magazine 

 Nieuwsblad Transport 
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The public, private 
users 

 

 Understand the political, societal 
and technological trends 

 Be aware of and understand 
scientific findings and innovations 
reaching the market  

 Provide digested information to improve their 
understanding about latest scientific findings 
and innovations as well as big data 
opportunities and challenges 

 Encourage the public to lobby their political 
leaders in support of the consortium’s 
recommendations 

 Norwegian Consumer Council 

 


