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Executive summary 

This deliverable reports on communication and dissemination activities of the LeMO project 
implemented during the first year of the project implementation.  

Chapter 2 provides a detailed report on the implemented activities by type of activity.  

Chapter 3 assesses the effectiveness of the implemented activities against the 6 KPIs set in the 
Dissemination Plan (D5.2).  

Based on this assessment, Chapter 4 outlines the plan for communication and dissemination 
activities for the next year of the project implementation. 
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1 Introduction 

1.1 Abstract 

The purpose of the Deliverable D5.6: ‘Dissemination annual report (2018)’ is to report on 
communication and dissemination activities of the LeMO project implemented during the first 
year of the project (Y1), i.e. October 2017 – October 2018.  

The overall objective of all communications and dissemination efforts within the LeMO 
project is to enable partners of the consortium and key stakeholders (governments and policy 
makers, decision makers in the field of transport and logistics, mobility and logistics industry, 
ICT companies, academics, national funding bodies) to benefit from the results of the project 
and to create interactions with the final aim to create shared value for the European transport 
sector. 

1.2 Purpose of the document 

This report is part of the deliverable of the WP5 which aims to implement the knowledge 
generated within the project through the interaction with stakeholders in order to create 
shared value. 

The objectives of this WP are: 

 To create shared value and promote the exchange of knowledge among project partners, 

Advisory & Reference Group (ARG) and other relevant stakeholders; 

 To guide researchers, decision makers, policy makers, educators and other potential actors 

in the use of LeMO results; 

 To ensure adequate and wide dissemination for each specific target audiences; 

 To facilitate the validation of the project outcomes. 

The implementation of the WP5 is structured around the following tasks: 

1. Task 5.1: Dissemination plan  
2. Task 5.2: Shared value through stakeholders’ interaction  
3. Task 5.3: Dissemination and exploitation activities  
4. Task 5.4: Final conference  

The objective of this document is to report on communication and dissemination activities 
implemented during Y1. 

The document is complementary to the communication strategy of LeMO as outlined in the 
Deliverable D5.5 ‘Strategy for Communication Plan Beyond Project Lifetime’.  

1.3 Target audience 

The target audience for this deliverable are: 

 Partners and ARG in the LeMO project: to be informed on the communication and 

dissemination activities performed by the consortium during Y1; 

 European Commission: to review and assess this report as a required deliverable; 
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 Horizon 2020 projects and related transport projects: to share knowledge and activities 

carried out by LeMO that could be utilised in their projects, as well as to identify common 

ground for a potential collaboration and cross-dissemination; 

 Organisations and experts involved in the LeMO case studies: to be informed about the 

communication and dissemination activities performed within the reporting period, to 

raise awareness about the project and to identify the opportunities for further 

collaboration.  
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2 Dissemination and communication activities of LeMO during Y1  

This chapter provides an overview of all communication and dissemination activities (WP5) 
implemented by the LeMO consortium partners in order to raise the visibility of the project 
during its first year of implementation.  

The following tables provide an overview of deliverables and related milestones in the WP5: 

 

Deliverable 
number 

 
Deliverable title 

Due date (in 
months) 

 
D5.1 

 
LeMO website 

 
M1 
  

D5.2 
 
Communication and dissemination plan 

 
M6 

 
D5.3 

Creating Shared Value for the European 
Transport Sector (version 1) 

 
M8 

 
D5.4 

Creating Shared Value for the European 
Transport Sector (version 1) 

 
M36 

 
D5.5 
 

Strategy for communication plan 
beyond project lifetime 

 
M6 

 
D5.6 

 
Dissemination Annual Report I 

 
M12 

 
D5.7 

 
Dissemination Annual Report II 

 
M24 

 
D5.8 

 
Dissemination Annual Report III 

 
M36 

 
D5.9 

 
Data Management Plan 

 
M3 

Table 1: List of deliverables WP5 

 

Milestone 
number 

 
Milestone title 

Means of 
verification 

 
MS7 

 
LeMO website 

D5.1 
 

 
MS8 

Simultaneous and sustainable value creation 
for shareholders and the society 
 

D5.3, D5.4, 
D5.5, D5.8 

Table 2: List of milestones WP5 
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LeMO’s engagement with stakeholders is implemented through several types of activities 
which have different aims and impacts but are complementary to each other. These activities 
are: 

1. Project logo and visual identity 
2. Project website 
3. Social media activity on Twitter 
4. Newsletters  
5. Press releases 
6. Project public presentation, Factsheet and Poster 
7. Papers and specialised articles in conferences and journals 
8. Articles about project developments disseminated through EU CORDIS  
9. Presentation of the project at events  
10. Advisory and Reference Group (ARG) 
11. Project final conference1 

The following subsections analyse these activities in more detail. 

2.1. Logo and visual identity  

The LeMO logo has been developed in order to define the unique visual identity of the 
project. The logo has been consistently used on the project’s website, Twitter account and 
various documents produced by the project (templates, deliverables, etc.).  

 

 

Figure 1: LeMO logo 

 

The LeMO template displaying the project name, the LeMO logo, and the EU flag has been 
developed and used for all project documents, including working documents, deliverables 
(where not in contradiction with the EU mandatory format), and tools for communicating the 
project beyond the consortium.  

PowerPoint template and LeMO Newsletter template have been developed containing a 
unique visual identity through the use of specific colors and writing style. The project identity 

                                                      

1 The final conference will take place at the end of the project to present the major findings of the LeMO project, 
and is therefore not the subject of this report. 
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and style have been used in all project communication activities to ensure that LeMO is 
recognisable to its audience. 

2.2 LeMO website 

The website of the LeMO project was created in November 2017 and is available at 
https://lemo-h2020.eu/.2 

The website is one of the primary sources of information available to the different groups of 
stakeholders and allows to disseminate the project findings as well as to engage the key 
stakeholders in sharing of knowledge and information. 

 

Figure 2: Screenshot of the homepage on the LeMO website (15/10/2018) 

Since its launch, the website has been regularly updated to attract and maintain a sustained 
interest of the audience in project activities. The website features the project-related news, 

                                                      

2 More information is available in a separate deliverable D5.1 focusing specifically on the LeMO website. 

https://lemo-h2020.eu/


D5.6: Dissemination Annual Report I, P 

 
 

6 

published deliverables, relevant events, press releases, LeMO newsletter issues and other 
project activities. 

The LeMO website is built using the Squarespace content management system which is an 
integrated website builder, blogging platform and hosting service. To get a better 
understanding of the usage of the LeMO project website and to help the consortium in 
assessing the effectiveness of its web tool and targeted dissemination activities, LeMO utilises 
Squarespace’s in-built analytics. This enables reporting on the website access statistics, giving 
information such as: 

 How many users have visited the site;  

 What links and pages are most popular;  

 What websites users come from;  

 Where visitors come from geographically.  

 
Information about the number of visits and pageviews of the LeMO website during Y1 are 
summarised in the following table3: 
 

 

 

 

 

 

 

 

 

Table 3: N° of visits and pageviews of the LeMO website during Y1 

 

                                                      

3 Data retrieved on 15/10/2018. 

Indicator Performance 

 
N° of visits  

 
2109 

 
N° of unique visitors 

 
1710 

 
N° of pageviews 

 
6820 

 
N° of button clicks (downloads) 

 
640 



D5.6: Dissemination Annual Report I, P 

 
 

7 

The following table shows the countries where most of the visitors come from geographically: 
 

Country Number of visits 

 
Norway  

 
481 
 
 

 
Germany 

 
352 

 
Belgium 

 
280 

 
USA 

 
169 

 
Netherlands 
 

 
155 

 
United Kingdom 

 
98 

 
Spain 

 
95 

 
India 

 
73 

 
Greece 

 
63 

 
Canada 
 

 
62 

 
France 

 
61 

Table 4: Geography of the LeMO website visits during Y1 

 
This table shows the sources of the website visits: 
 

Sources Visits 

 
Direct  

 
1113 (52%) 

 
Search 

 
702 (33%) 

 
Referral 

 
184 (9%) 

 
Social 

 
130 (6%) 

 
Email 

 
17 (<1%) 

Table 5: Sources of the LeMO website visits during Y1 
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2.3 Social media  

Social media profiles play an important role in promoting the visibility of the project to a wide 
range of audiences. LeMO is present on Twitter (https://twitter.com/LEMO_H2020) due to its 
convenient format of spreading information in short, well-phrased messages, with the aim to: 

 Attract attention to LeMO activities and participation in events and foster communication 

with the outside world;  

 Promote LeMO’s findings and recommendations as they come about in order to facilitate 

exploitation of project results and the life beyond the project; 

 Inform LeMO community about recent developments worldwide related to big data and 

ITS; 

 Foster the interaction with other EU-funded projects working on Big Data in the transport 

sector (see the list in Section 8); 

 Extend invitations to LeMO events to the outside world. 

Regular posts and updates related to the project’s developments, news and milestones (such 
as publication of new deliverables), as well as interesting news from the web related to big 
data and ITS have been published on LeMO’s Twitter page during the reporting period. The 
latest tweets are displayed on the LeMO website in order to capitalise on the synergies 
between the two tools. 

 

The following table summarises the statistics related to LeMO activity on Twitter during Y14: 

Indicator Performance 

 
N° of tweets 

 
173 

 
N° of profile following 

 
129 

 
N° of followers 

 
78 

 
N° of likes 

 
42 

Table 6: LeMO Twitter account statistics during Y1 

 

These figures show that LeMO has managed to build a community of followers among the 
online audience interested in the topics explored by the project. In order to boost the visibility 
of LeMO’s Twitter content and to enlarge the community of interested individuals and 
organisations, LeMO has clustered with similar EU-funded projects by following their account 
and retweeting their posts. 

                                                      

4 Data retrieved on 15/10/2018. 

https://twitter.com/LEMO_H2020
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Another means of expanding LeMO’s audience has been the use of the hashtag #H2020 in 
order to increase searchability of tweets published by LeMO, as well as the use of the tag 
@EU_H2020, as recommended by the European Commission’s ‘Social media guide for EU 
funded R&I projects’. 

In addition, the project partners from GUF implemented additional activities to disseminate 
the results of LeMO and ran a dissemination campaign between May and September 2018 on 
Twitter and LinkedIn channels of the Resource Portal for Big Data, New Data Management 
Technologies and Data Science (ODBMS.org), reaching their audience of almost 2500 
followers via Twitter and more than 7600 followers via LinkedIn.  

2.4 Newsletters  

LeMO’s electronic newsletter is one of the main tools to disseminate updates on LeMO’s work 
in progress. One issue is envisaged to be published every six months throughout the lifetime 
of the project to inform about the latest progress and achievements made in each of the work 
packages. 

The newsletters are published on the project template to ensure coherency and visual identity 
of the project. Their content presents new deliverables, relevant news in the field of big data 
and transport and includes a section on the past and upcoming events.  

The newsletters are accessible on the LeMO website under the section “Newsroom”. LeMO 
website visitors can easily subscribe to the newsletter distribution list by clicking on the 
‘Subscribe’ button. 

The first issue of the LeMO newsletter was published in June 2018. It introduced the topic of 
big data in transport and presented the deliverables produced so far. It is available on the 
LeMO website: https://lemo-h2020.eu/s/LeMO_Newsletter_No_10-w8zj.pdf 

The second issue was published in October 2018, presenting two new reports produced by the 
consortium and introducing the methodology that will be applied to the case studies which 
will be conducted in the next project phase. The issue is available at: https://lemo-
h2020.eu/s/LeMO_Newsletter_No_2_06.pdf 

The next issue will be published at the beginning of 2019.  

In addition to being published on the project’s website, LeMO’s newsletters are disseminated 
to individual networks of stakeholders by each of the consortium partners, reaching in total 
an audience of more than 1500 contacts.5  

2.5 Press release 

A press release was produced at the beginning of the project to present the project, its 
objectives and the consortium to the general audience. It is available on the website under 
the section “Press releases”.  

 

                                                      

5 A consolidated database of contacts cannot be disclosed without their prior authorisation due to the 
professional secrecy obligation of the consortium partners.  

https://lemo-h2020.eu/s/LeMO_Newsletter_No_10-w8zj.pdf
https://lemo-h2020.eu/s/LeMO_Newsletter_No_2_06.pdf
https://lemo-h2020.eu/s/LeMO_Newsletter_No_2_06.pdf
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In addition, one of the project partners – Bird & Bird have published a press release on their 
website, announcing their participation in the project to their stakeholders. The press release 
is available here. 

Press releases will be produced throughout the project’s lifetime to generate the interest 
about the project and elicit participation to events organised by LeMO.  

2.6 Project public presentation, Factsheet and Poster 

The consortium has created a series of dissemination materials in order to create and 
maintain the visual identity of the project, raise its visibility and support the project partners 
in various promotional activities such as workshops, meetings, large conferences, etc. The 
layout of all promotional material includes the LeMO logo, the project’s grant agreement 
number and the EU emblem. 

The LeMO Factsheet has been delivered as a separate deliverable D6.1 and should be used by 
partners to present the project in writing (Annex 1). It presents the project’s rationale, 
expected results, case studies and the composition of the project consortium. The Factsheet is 
published online: https://zenodo.org/record/1465558#.W83GCnllKUk 

Similarly, the LeMO Poster presents the project’s objectives and its research outline (Annex 2). 

A template for the LeMO public presentation has been created using Power Point to support 
the project partners in their public presentations to large audiences. The consortium has 
already prepared several public presentations with tailored key messages depending on the 
audience, to target specific groups of stakeholders. The presentations are regularly updated 
with new finding resulting from the research conducted by the consortium.  

The project team has created the LeMO-H2020 SlideShare account where the key 
presentations related to the results of the LeMO project delivered at conferences, meetings, 
workshops and other types of events are available online. This channel mainly targets 
industrial, academic and standardisation stakeholders, though its public nature will foster the 
accessibility to LeMO presentations for a wider audience. 

file:///C:/Users/minsu/AppData/Roaming/Microsoft/Word/Bird&Bird
https://zenodo.org/record/1465558#.W83GCnllKUk
https://www.slideshare.net/LeMO-H2020


D5.6: Dissemination Annual Report I, P 

 
 

11 

 

Figure 3: Screenshot of the LeMO page on the SlideShare platform 
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2.7 Papers and specialised articles in conferences and journals 

The following table lists the articles related to LeMO written by the members of the project 
consortium, published in specialised journals and conference proceedings during Y1. 

As part of its dissemination efforts, the project team has created the LeMO community on 
ZENODO, a dissemination web-platform, which allows for upload, curation and sharing of the 
research data through an easy to use web interface and integration with other collaboration 
and data sharing services. LeMO-related publications, reports as well as popular articles have 
been uploaded to the platform by the team and linked to the LeMO community to be shared 
with other researchers and EU Projects. The bibliographic information has also been 
disseminated via a dedicated OpenAIRE. The statistics related to the LeMO community on 
ZENODO will be reported in the next Annual Dissemination Report. 
 
 

 

Figure 4: Screenshot of the LeMO page on the ZENODO platform 

https://zenodo.org/communities/lemo/search?page=1&size=20
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Table 7: Papers and specialised articles in conferences and journals produced by LeMO during Y1

Partner 

 
 
Year of publication Title Author(s) 

 
 
Journal 
 
Url 

 
 
Publisher 

 
 
Url 

VESTFORSK 2019 
Unlocking Value from 
Ubiquitous Data 

Minsung Hong & Rajendra 
Akerkar 

 
Communications in Computer 
and Information Science 

 
Springer 
(Germany) 

 
 
 
 

VESTFORSK 

 
 
 
2017 

Processing Big Data for 
Emergency Management Rajendra Akerkar 

 
Smart Technologies for 
Emergency Response and 
Disaster Management (Book) 

 
 
IGI Global 
(USA) 

https://www.igi-
global.com/book/smart-
technologies-emergency-
response-disaster/177114 
 

VESTFORSK 

 

 

 

2018 
Privacy and Security in Data-
Driven Urban Mobility Rajendra Akerkar 

 
 
Utilizing Big Data Paradigms 
for Business Intelligence 
(Book) 

 
 
 
IGI Global 
(USA) 

https://www.igi-
global.com/chapter/privacy-
and-security-in-data-driven-
urban-
mobility/209570?camid=4v1 
 

VESTFORSK 

 
 
 
 
18/09/2018 

Harnessing Mobility Data in 
Cities: A Case Study from the 
Bergen Region 

Ahlers,Dirk; Akerkar, Rajendra 
Arvind; Krogstie, John; Opdahl, 
Andreas Lothe;Tessem, Bjørnar; 
Zhang, Weiqing 

 
Conference proceedings: 
NOKOBIT- Norsk konferanse 
for organisasjoners bruk av 
informasjonsteknologi 

 
 
 
NIKT 
(Norway) 

http://nikt2018.ifi.uio.no/progr
am_nokobit_no.html 

    

 

https://www.igi-global.com/book/smart-technologies-emergency-response-disaster/177114
https://www.igi-global.com/book/smart-technologies-emergency-response-disaster/177114
https://www.igi-global.com/book/smart-technologies-emergency-response-disaster/177114
https://www.igi-global.com/book/smart-technologies-emergency-response-disaster/177114
https://www.igi-global.com/chapter/privacy-and-security-in-data-driven-urban-mobility/209570?camid=4v1
https://www.igi-global.com/chapter/privacy-and-security-in-data-driven-urban-mobility/209570?camid=4v1
https://www.igi-global.com/chapter/privacy-and-security-in-data-driven-urban-mobility/209570?camid=4v1
https://www.igi-global.com/chapter/privacy-and-security-in-data-driven-urban-mobility/209570?camid=4v1
https://www.igi-global.com/chapter/privacy-and-security-in-data-driven-urban-mobility/209570?camid=4v1
http://nikt2018.ifi.uio.no/program_nokobit_no.html
http://nikt2018.ifi.uio.no/program_nokobit_no.html
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2.8 Articles about project developments disseminated through EU CORDIS  

The European Commission's Community Research and Development Information Service 
(CORDIS) published a news article about LeMO on the CORDIS website in six languages 
(English, German, French, Spanish, Italian and Polish).  

The focus of the article was particularly on the report on Big Data policies in transport (D1.2) 
produced by the LeMO team, and the conclusions and recommendations drawn from the 
research on the topic. 

The article is available on the CORDIS website:  

https://cordis.europa.eu/news/rcn/129745_en.html?WT.mc_id=exp 

The link to the article has been shared on LeMO’s Twitter timeline and reported in the LeMO 
Newsletter. 

2.9 Newspaper article 

Media coverage of the project is important in order to reach target groups at local and / or 
pan- European level, and thus to increase the impact of the project. During the first reporting 
period, a Norwegian newspaper Sogn Avis published an article about LeMO on the occasion of 
the meeting of the project partners in Sogndal, Norway. 

 

 

Figure 5: Newspaper article about LeMO published in the Norwegian newspaper Sogn Avis 

 

 

https://cordis.europa.eu/news/rcn/129745_en.html?WT.mc_id=exp
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2.10 Presentation of the project at events 

Participation of the project partners in conferences, exhibitions, workshops and meetings of 
different types is important to generate the interest in the LeMO project. Selection of relevant 
events and meetings is made on case-by-case basis, depending on the availability of the 
project results and the project partners, as well as the relevance of the particular event.  

Key presentations delivered at conferences, meetings, workshops and other types of events 
are made available to the public via the Slideshare hosting service. 

The following table summarises the participation of the partners to conferences and meetings 
during the first reporting period. The input for this section has been compiled using the 
Dissemination Activities Report template that was circulated internally to all project partners 
regarding their specific activities. 
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Partner Date of event Title of event Type of event 

 
 
 
 
Location 
 

 
 
 
 
Url 

 
 
 
Brief description of what was 
presented 

 
 
Brief description 
of the audience 

 
 
Notable comments or 
feedback received 

VESTFORSK 31/05/2017 EU-network meeting Workshop 

 
 
 
 
 
 
Sogndal, 
Norway 

 
 
 
 
 
https://www.en.eunett-
sfj.eu/articles-
2/2017/5/22/blog-1 
 

 
 
 
The workshop was devoted to 
mobility and emergency 
preparedness and about the 
potential for the IT sector in 
Europe. 

 
 
 
 
 
 
Size of the 
audience: 30 

 
 
This presentation was 
delivered before start of 
the project, but 
participants expressed 
their willingness to 
cooperate in case studies.  

 
 
 
 
Panteia 

 
 
 
 
14/09/2017 

 
 
Presentation at ERITCO 
workshop about big 
data 

 
 
 
 
Presentation 

 
 
 
Brussels, 
Belgium 

  
Presentation of the LeMO 
project and the case studies in 
the LeMO project in an ERTICO 
workshop. 

 
 
 
ERTICO 
Members 

 
 
This presentation was 
delivered before start of 
the project. 

CORTE 30/11/2017 

CORTE-CITA 
Roadworthiness 
Working Group 

Oral 
presentation 
to a wider 
public 

 
 
 
 
 
 
Brussels, 
Belgium 

 
Presentation of LeMO objectives 
and use of data in road 
transport: barriers and 
opportunities for public 
authorities and the industry (e.g. 
access to vehicle data for 
roadworthiness). 

8 public 
authorities / 
road transport 
national 
authorities and 
9 road transport 
companies 

First presentation to 
CORTE Members, wish to 
be part of the LeMO 
Community to follow the 
results and share expertise 
in the field of vehicle data 
access. Plus, feedback on 
barriers and challenges. 

CORTE 14/12/2017 CORTE Board meeting 

Oral 
presentation 
to a wider 
public 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
Brussels, 
Belgium 

 
 

 

Presentation of LeMO objectives 
and use of data in road 
transport in particular in relation 
to enforcement and use of data 
by national authorities to 
perform targeted checks (smart 
enforcement). 

6 public 
authorities / 
road transport 
national 
authorities, 2 
road transport 
trade 
associations and 
2 road transport 
companies 

First presentation to 
CORTE Members, wish to 
be part of the LeMO 
Community to follow the 
results and share expertise 
in particular in the field of 
road safety risk profiles 
and smart enforcement. 
Plus, feedback on barriers 
and challenges. 

https://www.en.eunett-sfj.eu/articles-2/2017/5/22/blog-1
https://www.en.eunett-sfj.eu/articles-2/2017/5/22/blog-1
https://www.en.eunett-sfj.eu/articles-2/2017/5/22/blog-1
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CORTE 21/12/2017 Meeting with Amazon 
Bilateral 
meeting 

 
 
 
 
 
 
Brussels, 
Belgium 

 
 

 

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

 

Amazon senior 
manager 
responsible for 
road safety of 
operations 
(world). 

 

Interest to take part to a 
case study: a big data 
application of Amazon or 
one of its service providers 
will become the object of 
a LeMO case study. 

CORTE 31/01/2017 
CORTE Access to 
Market Working Group 

Oral 
presentation 
to a wider 
public 

 

 

 

 

 

Brussels, 
Belgium 

 
 

 

 

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

5public 
authorities / 
road transport 
national 
authorities, 2 
road transport 
trade 
associations and 
3 road transport 
companies 

 

First presentation to 
CORTE Access to Market 
Members, wish to be part 
of the LeMO Community 
to follow the results and 
share expertise in 
particular in the field of 
smart enforcement. 

CORTE 15/03/2018 
CORTE Card Working 
Group 

 
 
 
 
 
Oral 
presentation 
to a wider 
public  
 
 
 
 
 

 
 
 
 
 
 
 
Brussels, 
Belgium 

 
 

 

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

 

12 public 
authorities / 
road transport 
national 
authorities and 
6 road transport 
companies 

First presentation to 
CORTE Card Members, 
plus of first results and 
wish to be part of the 
LeMO Community to 
follow the results and 
share expertise in 
particular in the field of  
smart enforcement. 
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CORTE 21/03/2018 

 
 
 
 
 
CORTE Enforcement 
Working Group 

Oral 
presentation 
to a wider 
public 

 

 

 

 

 

 

Brussels, 
Belgium 

 
 

 

 

 

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

 

 

 

15 public 
authorities / 
road transport 
national 
authorities, 5 
road transport 
trade 
associations and 
10 road 
transport 
companies 

 

First presentation to 
CORTE Enforcement 
Members, plus of first 
results and wish to be part 
of the LeMO Community 
to follow the results and 
share expertise in 
particular in the field of  
smart enforcement. 

VESTFORSK 22/03/2018 
NOESIS project meeting 
at Stockholm 

Bilateral 
meeting 

 
 
 
 
 
 
Stockholm, 
Sweden 

 
 
 
http://noesis-
project.eu/noesis-2nd-
project-meeting-in-
stockholm-22-23-march-
2018/ 
 

 
Opportunities for collaboration 
between the two projects were 
discussed. The second day of the 
meeting focused on 
brainstorming session on 
finalizing the emerging 
Transport challenges. 

 
 
 
 
 
 
Size of audience: 
16 

 
 
Both projects have agreed 
to organise a joint 
workshop in 2019. And 
lessons learnt in relevant 
case studies will be shared 
with each other. 

VESTFORSK 
15-
17/05/2018 

ICT in Education, 
Research and Industrial 
Applications 2018 

International 
conference 

 
 
 
 
 
 
 
 
 
 
 
 
Kyiv, 
Ukraine 

 

 

 

 

 

 

 

http://icteri.org/icteri-
2018/speaker/rajendra-
akerkar/ 

 

 
Unlocking Value from 
Ubiquitous Data: This keynote 
address discussed recent 
examples from work on 
ubiquitous data analytics in 
transport and open up to a 
discussion on key questions 
relating methodologies, tools 
and frameworks to improve 
ubiquitous data team 
effectiveness as well as the 
potential goals for a ubiquitous 
data process methodology. 

 

 

 

 

 

 

 

 

Size of audience: 
142 

 

http://noesis-project.eu/noesis-2nd-project-meeting-in-stockholm-22-23-march-2018/
http://noesis-project.eu/noesis-2nd-project-meeting-in-stockholm-22-23-march-2018/
http://noesis-project.eu/noesis-2nd-project-meeting-in-stockholm-22-23-march-2018/
http://noesis-project.eu/noesis-2nd-project-meeting-in-stockholm-22-23-march-2018/
http://noesis-project.eu/noesis-2nd-project-meeting-in-stockholm-22-23-march-2018/
http://icteri.org/icteri-2018/speaker/rajendra-akerkar/
http://icteri.org/icteri-2018/speaker/rajendra-akerkar/
http://icteri.org/icteri-2018/speaker/rajendra-akerkar/
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CORTE 01/06/2018 Meeting with the IRU 
Bilateral 
meeting 

 
 
 
 
Brussels, 
Belgium 

 
 

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

Senior manager 
for road 
transport 
research and EU 
projects (ITS, 
mobility) 

Collaboration on case 
studies and in particular 
clustering possibilities, 
given that IRU is taking 
part to a number of 
research projects. 

VESTFORSK 07/06/2018 
University of Bergen 
BDEM meeting Meeting 

 
 
Bergen, 
Norway 

 
 
 

 
Dissemination of overall LeMO 
activities and results from work 
package 1. 

 
 
Size of audience: 
23 

 

VESTFORSK 12/06/2018 

Addressing Barriers and 
Opportunities 
Engendered by Big Data 
in Transport: The LeMO 
Project (MFTS 2018 
symposium) 

Oral 
presentation 
to a scientific 
event 

 
 
 
 
 
 
 
Ispra, Italy 

 
https://ec.europa.eu/jrc
/en/publication/2nd-
symposium-
management-future-
motorway-and-urban-
traffic-systems-mfts-
2018-booklet-abstracts-
ispra 

 
 
 
 
Addressing Barriers and 
Opportunities Engendered by 
Big Data in Transport: The LeMO 
Project 

 
 
 
Size of audience: 
60 
Countries 
addressed:  EU, 
UK and Norway 

 
 
 
Participants showed 
interest in the LeMO 
activities and provided 
valuable feedback on 
policy aspects. 

CORTE 13/06/2018 
CORTE General 
Assembly 

Oral 
presentation 
to a wider 
public 

 
 
 
 
 
 
 
 
 
Brussels, 
Belgium 

  

 

 

 

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

16 public 
authorities / 
road transport 
national 
authorities, 5 
road transport 
trade 
associations and 
11 road 
transport 
companies 

Presentation of LeMO 
latest results. All CORTE 
Members are interested in 
getting the LeMO results 
and where possible be 
consulted when preparing 
the case studies and 
ultimately 
recommendations that 
could impact them. 

ALL 
19-
21/06/2018 

LeMO 3rd project 
meeting 

Oral 
presentation  

 

 

 

Sogndal, 
Norway 

https://lemo-
h2020.eu/newsroom/20
18/6/22/lemo-3rd-
project-meeting-in-
sogndal-norway-19-21-
june-2018 

 

 

 
 
 
Presentation of LeMO to 
representatives of NOESIS and 
TT and discussion on potential 
opportunities for collaboration. 

  

https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://ec.europa.eu/jrc/en/publication/2nd-symposium-management-future-motorway-and-urban-traffic-systems-mfts-2018-booklet-abstracts-ispra
https://lemo-h2020.eu/newsroom/2018/6/22/lemo-3rd-project-meeting-in-sogndal-norway-19-21-june-2018
https://lemo-h2020.eu/newsroom/2018/6/22/lemo-3rd-project-meeting-in-sogndal-norway-19-21-june-2018
https://lemo-h2020.eu/newsroom/2018/6/22/lemo-3rd-project-meeting-in-sogndal-norway-19-21-june-2018
https://lemo-h2020.eu/newsroom/2018/6/22/lemo-3rd-project-meeting-in-sogndal-norway-19-21-june-2018
https://lemo-h2020.eu/newsroom/2018/6/22/lemo-3rd-project-meeting-in-sogndal-norway-19-21-june-2018
https://lemo-h2020.eu/newsroom/2018/6/22/lemo-3rd-project-meeting-in-sogndal-norway-19-21-june-2018
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VESTFORSK 
23-
27/06/2018 

8th International 
Conference on Web 
Intelligence, Mining 
and Semantics 

International 
conference  

 
 
 
 
Novi Sad, 
Serbia 

 
 
 
 
https://wims2018.pmf.u
ns.ac.rs/ 
 

 
 
 
Disseminated overall LeMO 
activities and results from work 
package 1 

 

 

Size of audience: 
100+ 

 

CORTE 27/07/2018 

Meeting with Thomas 
Hermine (CEO, 
nextmoov) 

Bilateral 
meeting 

 
 
 
Brussels, 
Belgium 

 

 

 

 

 
General presentation of LeMO 
during the introductory meeting 
in preparation for the case study 
interviews. 

 

CEO of 
nextmoov 

 

 

Strong interest for further 
cooperation on the case 
studies. 

GUF 31/07/2018 

Interview with Gerhard 
Kress on AI and Data 
Technology Innovation 
in the Rail Industry. Interview 

 

 

 

 

 

 

 

 

 
 
 
 
http://www.odbms.org/
blog/2018/07/on-ai-
and-data-technology-
innovation-in-the-rail-
industry-interview-with-
gerhard-kress/ 
 
 

 

 

 

 

 

Interview article in ODBMS 
Industry Watch. 

 

ODBMS Industry 
Watch is the 
associated blog 
of odbms.org 
(Google Page 
rank 7/10; 
90,000+ 
visitors/month) 

 

 
 
 
 
 
Panteia 

 
 
 
14/08/2018 
& 
09/10/2018 

 
 
 
Discussion with Dutch 
Innovation Park about 
InnoLabs and LeMO 

 
 
 
 
Bilateral 
meeting 

 
 
 
Zoetermeer, 
the 
Netherlands 

  
Discussion with representatives 
of Dutch Innovation Park about 
potential synergies between the 
InnoLabs initiative in the 
Netherlands and LeMO 

 

Representatives 
Dutch 
Innovation Park 

 

CORTE 21/08/2018 
Meeting with 
PostEurop 

Bilateral 
meeting 

 
 
 
 
 
 
 
Brussels, 
Belgium 

  
 
 
 
 
 
Disseminated overall LeMO 
activities and results from work 
package 1. 

PostEurop 
Senior Project 
manager, in 
charge of 
technology, data 
use and EU 
research 
projects. 

 
Postal operators 
interested in giving their 
input leading to the 
creation of 
recommendations as big 
data and data volumes 
play a crucial in the  postal 
sector / supply chain. 

https://wims2018.pmf.uns.ac.rs/
https://wims2018.pmf.uns.ac.rs/
http://www.odbms.org/blog/2018/07/on-ai-and-data-technology-innovation-in-the-rail-industry-interview-with-gerhard-kress/
http://www.odbms.org/blog/2018/07/on-ai-and-data-technology-innovation-in-the-rail-industry-interview-with-gerhard-kress/
http://www.odbms.org/blog/2018/07/on-ai-and-data-technology-innovation-in-the-rail-industry-interview-with-gerhard-kress/
http://www.odbms.org/blog/2018/07/on-ai-and-data-technology-innovation-in-the-rail-industry-interview-with-gerhard-kress/
http://www.odbms.org/blog/2018/07/on-ai-and-data-technology-innovation-in-the-rail-industry-interview-with-gerhard-kress/
http://www.odbms.org/blog/2018/07/on-ai-and-data-technology-innovation-in-the-rail-industry-interview-with-gerhard-kress/
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Bird & Bird 

10-
14/09/2018 
(presentation 
on 12/09) 

ERA Summer Course on 
EU Data Protection Law Presentation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Trier, 
Germany 

 

 

 

 

 

 

 

 

 

 

 

https://www.era.int/cgi-
bin/cms?_SID=NEW&_s
prache=en&_bereich=ar
tikel&_aktion=detail&id
artikel=127745 

 

 
 
 
Presenter: Julien Debussche 
 
Presentation on Big Data 
analysis with a focus on privacy 
and cybersecurity. In particular: 
 
1. General presentation about 
the difficulties of applying the 
GDPR when confronted to new 
technologies. 
2. Presentation about several 
specific notions and obligations 
of the GDPR to illustrate the 
complexity of the GDPR. 
3. Demonstrating that some 
interpretations of the GDPR 
allow for a GDPR-compliant 
development of technologies 
(including in the transport 
sector, such as C-ITS). 

 
60 participants: 
lawyers in 
private practice, 
in-house 
counsel, EU and 
national civil 
servants seeking 
an introduction 
to European 
data protection 
law. 
 
(All attendees 
will receive a 
binder with 
materials and 
presentations 
from all 
speakers, 
including the 
references to 
LeMO.) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Valuable feedback from 
the participants who 
showed a strong interest 
in the course. 

CORTE 13/09/2018 

Meeting with the 
Serbian Road Safety 
Agency 

Bilateral 
meeting 

 
 
 
 
Belgrade, 
Serbia 

  

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

 
4 senior 
representatives 
of the Serbian 
Road Safety 
Agency 

 

 

 

Willingness to contribute 
to recommendations. 

CORTE 18/09/2018 
Meeting with 
Continental 

Bilateral 
meeting 

 
 
 
 
 
 
 
Brussels, 
Belgium 

  

 

 

Disseminated overall LeMO 
activities and results from work 
package 1. 

 
 
 
 
 
Head of 
Department for 
legal affairs and 
certification 

In the frame of developing 
new technologies for 
mobility, smart 
enforcement and 
circulation of goods, 
interest in smart 
technologies that build on 
specific /protected data in 
conjunction with big data. 

https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127745
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127745
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127745
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127745
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127745
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Bird & Bird 

27-
28/09/2018 
(presentation 
on 27/09) 

ERA – Big Data: 
Consolidating the EU 
legal Framework in the 
digital economy 

Oral 
presentation 
to a wider 
public 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Brussels, 
Belgium 

 

 

 

 

 

 

 

https://www.era.int/cgi-
bin/cms?_SID=NEW&_s
prache=en&_bereich=ar
tikel&_aktion=detail&id
artikel=127565 

 

Presenter: Benoit Van Asbroeck  

1. Round table: "Is it appropriate 
to create a right of protection 
for (Big) Data?" 

Discussion on 'Data ownership' 
(Towards more data access 
rights or a "data producer 
right"? Exclusive or non-
exclusive right?) and other 
alternatives 

2. Presentation: "The protection 
of Big Data: how are the 
loopholes currently solved in 
practice?" 

EU and national 
civil servants, 
lawyers 
specialised in 
intellectual 
property, IT and 
data protection, 
in-house lawyers 
of entities 
collecting and 
selling data, 
data-based 
products and 
services and 
connected 
devices. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Excellent feedback from 
organiser and participants. 

Bird & Bird 03/10/2018 

Data Ownership, rights 
and control: reaching 
a common 
understanding 

Oral 
presentation  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
London, 
United 
Kingdom 

 

 

 

 

 

 

 

 

 

 

https://royalsociety.org/  

 

 

 

 

 

 

 

 

Presentation: Exploring the 
concept of ownership, its value 
and limitations. 

 
EU and national 
civil servants, 
lawyers 
specialised in 
intellectual 
property, IT and 
data protection, 
in-house lawyers 
of entities 
collecting and 
selling data, 
data-based 
products and 
services and 
connected 
devices. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Excellent feedback from 
organiser. 

https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127565
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127565
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127565
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127565
https://www.era.int/cgi-bin/cms?_SID=NEW&_sprache=en&_bereich=artikel&_aktion=detail&idartikel=127565
https://royalsociety.org/


D5.6: Dissemination Annual Report I, P 

 
 

23 

Bird & Bird 09/10/2018 
Bird & Bird's Annual 
TechLaw Day 2018 

Oral 
presentation 
to a wider 
public 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
London, 
United 
Kingdom 

 

 

 

 

 

 

 

 

https://www.twobirds.c
om/en/events/uk/2018/
annual-techlaw-day-
2018  

 

 

 

 

 

 

 

 

 

 

Presentation: Who owns data?  

 
EU and national 
civil servants, 
lawyers 
specialised in 
intellectual 
property, IT and 
data protection, 
in-house lawyers 
of entities 
collecting and 
selling data, 
data-based 
products and 
services and 
connected 
devices. 

 

Bird & Bird 18/10/2018 
Bayerische IT-
Rechtstag 

Oral 
presentation 
to a wider 
public 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Munich, 
Germany 

 

 

 

 

 

 

 

 

 

https://www.bayerische
r-it-rechtstag.com/  

 

 

 

 

 

 

 

 

 

Presentation: A new legal 
Concept for the Data Economy 

 
EU and national 
civil servants, 
lawyers 
specialised in 
intellectual 
property, IT and 
data protection, 
in-house lawyers 
of entities 
collecting and 
selling data, 
data-based 
products and 
services and 
connected 
devices. 

 
 
 
 
 
 
 
 
 
 
 
 
Strong interest from 
participants who 
contacted us after the 
conference with additional 
questions. 

Table 8: Dissemination activities at events attended by the LeMO partners during Y1 

 

https://www.twobirds.com/en/events/uk/2018/annual-techlaw-day-2018
https://www.twobirds.com/en/events/uk/2018/annual-techlaw-day-2018
https://www.twobirds.com/en/events/uk/2018/annual-techlaw-day-2018
https://www.twobirds.com/en/events/uk/2018/annual-techlaw-day-2018
https://www.bayerischer-it-rechtstag.com/
https://www.bayerischer-it-rechtstag.com/
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2.11 Advisory and Reference Group (ARG) 

A key aspect of the LeMO project is the involvement of a large ARG which will ensure 
adequate and wide dissemination to each specific target audience. On selected occasions the 
members of the ARG will also provide input and feedback to the LeMO project, thereby 
highlighting the aspects and issues relevant for the specific target audience they are 
representing in order to ensure the applicability of the LeMO results in the several 
stakeholder groups. 

In addition to some members of the ARG being involved in providing LeMO with case studies, 
members of the ARG will also assist the consortium in having a wide reach within the 
European transport and big data networks, by providing their input to the project’s results, as 
well as to validate the project’s findings including the LeMO roadmap. 

The ARG members in the LeMO project are either case study ambassadors who are directly 
involved in a case study/-ies or have a specific expertise that is valuable to LeMO. The ARG 
Members are approached with the question to participate in LeMO’s ARG via the networks of 
the individual LeMO consortium members. During the lifetime of the project more members 
can be added to the LeMO ARG. 

The ARG consists of individuals from eleven organisations spread across Europe and across 
stakeholder and disciplinary perspectives6 (see table 9). 

The LeMO ARG meeting took place during the LeMO project meeting in June 2018.  The LeMO 
consortium presented deliverables in the WP 1 and WP 2 to the members of the ARG. Below 
is the agenda of the meeting. 

 

                                                      

6 More information about the ARG is available in D5.3: ‘Creating shared value for the European transport sector’: 
https://lemo-h2020.eu/s/20180731_D53_Creating-Shared-Value-for-the-European-Transport-
Sector_LeMO_Final.pdf 
 

https://lemo-h2020.eu/s/20180731_D53_Creating-Shared-Value-for-the-European-Transport-Sector_LeMO_Final.pdf
https://lemo-h2020.eu/s/20180731_D53_Creating-Shared-Value-for-the-European-Transport-Sector_LeMO_Final.pdf
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Figure 6: Agenda of the LeMO ARG meeting in Norway, June 2018  
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Representative  Position and 
Organisation  

Involved in 
case study  

Category of 
stakeholder  

Country  Transport mode &  
Transport sector  

Big data business model  Area of 
expertise  

Guro Marie 
Dyngen 

Leader of ITS 
network, Statens 
vegvesen 

 Public sector, 
Road 
Authority 

Norway Road  
Passenger & Freight  

Data facilitator  Road transport, 
strategy 
management  

Stratos 
Arampatzis 

Coordinator 
NOESIS 

 Research 
project 

UK All  
Passenger & Freight  

n.a.  Big data in 
transport  

Ed van Dort Managing director 
/ owner, EvDis 
Innovative 
Solutions 

Smart inland 
shipping 

Consultancy The 
Netherlands 
Water 

Water  
Freight  

n.a.  Operational 
management, 
Logistics and 
transport 
optimisation  

Gerhard Kreß Director Mobility 
Data Services, 
Siemens 

Rail transport 
data 

Service 
provider 

Germany Railway  
Passenger & Freight  

Data facilitator  Information 
services, 
Modelling 
simulation  

Norbert 
Schaffitzel 

DB Systel GmbH 
Jürgen-Ponto-
Platz 1, 60329 
Frankfurt 

Big data and 
intelligent 
transport 
systems 

Transport 
industry, 
Service 
provider 

Germany Railway & Urban  
Passenger & Freight  

Data supplier, Data 
facilitators  

Transport 
(Railways), 
Innovation  

Kevin 
Diependaele 

Data Solutions 
Manager, VIAS 
Institute 
(formerly: BRSI 
(Belgian Road 
Safety Institute) 

 Public sector, 
Research 
Institute 

Belgium Road  
Passenger & Freight  

n.a.  Road safety and 
treatment of 
data, logistics 
and consumer 
preferences  
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Dr. Peep Küngas REGISTER OÜ Open data 
and transport 

SME Estonia Multimodal  
Passenger & Freight  

Data facilitator  Open data, next 
generation B2B 
analytics 
platform, data 
acquisition, 
harmonization, 
linking and 
publishing 

Prof. Dr. Andrej J. 
Zwitter 

Professor of 
Ethics and 
International 
Politics, University 
of Groningen 

 Public sector, 
Academic 
industry 

The 
Netherlands 

All  
Passenger & Freight  

n.a.  Data ethics, law, 
politics and 
governance  

Daniel Jacques European 
Commission (DG 
MOVE) 

 Public sector, 
European 
policy maker 

Belgium / 
European 

All  
Passenger & Freight  

n.a.  International 
Relations 
Officer, EU 
transport 
policies  

Murray 
Armstrong 

Founder and CEO, 
Kepler51 

Logistics and 
consumer 
preferences 

Service 
provider 

USA Road  
Freight  

Data facilitator  Road 
transportation 
safety, mobility 
and efficiency  

Thomas Hermine CEO, nextmoov Optimised 
transport and 
improved 
customer 
service 

Service 
provider 
Belgium 

Belgium Urban  
Passenger  

Data facilitator  Smart mobility  

 Table 9: Members of the LeMO Advisory & Reference Group  (ARG) 
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2.12 Clustering with related EU-funded projects and initiatives 

During the reporting period, the consortium has carried out an online research about similar 
EU-funded projects in order to identify opportunities for clustering, synergies and exchange of 
relevant learnings and insights between different projects.  

The table below contains a list of the projects identified so far7:  

 

                                                      

7 The list of has also been included in the dissemination plan (D5.2).   

Project 

 

Website 

 

OPTIMUM optimumproject.eu 

IN2RAIL in2rail.eu 

ETC europeantravellersclub.eu 

TIMON timon-project.eu 

MASAI masai.solutions 

TT (TransformingTransport) transformingtransport.eu 

NOESIS noesis-project.eu 

NEWBITS newbits-project.eu 

TOREADOR toreador-project.eu 

NEXTRUST nextrust-project.eu 

BONVOYAGE bonvoyage2020.eu 

CODECS http://www.codecs-project.eu 

oneTRANSPORT https://onetransport.io/ 

APPSTACLE itea3.org/project/appstacle.html 

UBIMOB https://www.vestforsk.no/nn/project/ubiquitous-data-driven-urban-mobility 

https://www.vestforsk.no/nn/project/ubiquitous-data-driven-urban-mobility
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Table 10: List of related EU projects and initiatives 

 

In particular, a close relation has been established with two related EU-funded projects: 
NOESIS and TransformingTransport. 

NOESIS is a Horizon 2020 project exploring the patterns and requirements which are relevant 
for generating value out of Big Data investments in transport. A bilateral meeting between the 
two projects took place in March 2018 to identify the opportunities for collaboration and 
sharing of the project outcomes. A representative of the NOESIS team also attended a LeMO 
project meeting in June 2018. In November 2018, a LeMO representative will participate in 
the NOESIS board meeting at the JRC in Sevilla, Spain. In addition, a joint workshop is planned 
to be organised in 2019. The project teams have been communicating regularly to ensure that 
there is no duplication of tasks between the two projects. 

TransformingTransport (TT) represents a consortium of 48 leading transport, logistics and 
information technology stakeholders in Europe. The project is working on finding a more 
efficient and more sustainable transport paradigm and aims to show concrete, measurable 
and verifiable evidence of data value that can be achieved in mobility and logistics. 
Representatives of TT attended a project meeting of LeMO in June 2018 to present their 
project and identify the opportunities for collaboration regarding social media, exchange of 
content, co-organisation of events, etc. These opportunities will be further explored in the 
future. 

Another project that is very relevant to LeMO is GECKO, a new EU-funded project starting in 
November 2018. The main goal of GECKO is to support authorities, through evidence-based 
research, with tools and recommendations for new regulatory frameworks for the transition 
to competitive, sustainable and interconnected mobility across all transport modes. The final 
output of the project will be an implementation plan with actions up to 2040 needed to devise 
new regulatory schemes, frameworks and governance models. CORTE, the dissemination 
leader of LeMO will take part in GECKO in tasks related to the stakeholder engagement, 
communication and dissemination, so there is a strong potential for the cooperation between 
the two projects.  

Open transport data project https://opentransportdata.wordpress.com/ 

Polivisu https://www.polivisu.eu/ 

QROWD http://qrowd-project.eu/ 

MELODIC http://melodic.cloud/ 

GECKO project to start - no url yet 

SMARTRAIL http://smartrail-project.eu/ 

NOVELOG http://novelog.eu/ 

https://opentransportdata.wordpress.com/
https://www.polivisu.eu/
http://qrowd-project.eu/
http://melodic.cloud/
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3 Assessment of the effectiveness of communication and 
dissemination activities of LeMO during Y1 

In order to estimate the effectiveness and impact of communication and dissemination 
activities of the project to the external audience, the project consortium foresaw a number of 
Key Performance Indicators (KPIs) in the deliverable D5.2: ‘Communication & Dissemination 
Plan’. Performance will be continuously reviewed against the set targets and within the 
timeframe outlined in D5.2. 

The KPIs for LeMO are summarized in the following table: 

 

Indicator 

Measurement 

period 

 

Level of performance Performance 

Over-

achievement 
Expected Low 

M1-M12 

N° of visits to the project 

website  

Per year >1000 [700-1000] <700 2109 

N° contacts or followers 

on the social media 

network profiles (Twitter) 

Per year >200 [100-200] <100 78 followers 

42 likes 

Influence – N° of 

publications in external 

media (articles in press, 

internet, TV, radio, etc.) 

Per year >10 [5-10] <5 6 

Influence – Presentations 

done in conferences, 

fairs, etc. 

Per year >8 [4-8] <4 28 

Case study interviews Per year 25+ 10-25 < 10 n.a. 

No. of stakeholders 

engaged in workshops 

Per year 40+ 15-40 <15 30 

Table 11: KPIs WP5 and achieved results in Y18 

 

                                                      

8 Deliverable D5.2: ‘Communication and Dissemination Plan’ included a KPI related to the number of external 

links to the project website. This indicator is not included as a KPI in this report as it is not a crucial indicator for 
assessing the performance of the LeMO website. A number of additional indicators related to the LeMO website 
analytics are provided in the section 2.2 of this report. 
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As shown in the table, the KPI for Y1 regarding the number of visits to the project website as 
set in the D5.2 has been largely exceeded. This shows that the website as a primary source of 
information about the project has managed to attract a significant number of visitors. 

When it comes to the social media, the number of followers on LeMO’s Twitter account is 
currently slightly lower than the expected number set in the D5.2 (78 followers vs. 100-200 
followers expected). During the next phase of the project, additional efforts will be made by 
the consortium to attract a larger community by publishing regular and highly relevant 
content. 

In terms of the influence through publications in external media, the number achieved meets 
the target. At the same time the consortium has identified a number of relevant outlets to 
disseminate the project results in the next project phase. Among others, the following online 
platforms have been identified: 

 Horizon Magazine: http://horizon-magazine.eu/ 

 Project stories: https://ec.europa.eu/programmes/horizon2020/en/newsroom/551/ 

 OpenAIRE: www.openaire.eu 

Combined, the partners presented LeMO to different stakeholders at 28 events, ranging from 
presentations to wider public to presentations at scientific events to bilateral meetings. This 
has largely exceeded an expected number of 8 events per year. The partners will continue 
with their efforts to promote the project to a wide range of relevant stakeholders at various 
types of events.  

Concerning the KPI related to the case studies, no results can be reported at this stage as Y1 
was dedicated to setting the stage for the case studies. The case studies interviews will be 
carried out between November 2018 and June 2019. The results will be reported in the next 
annual dissemination report covering the period M13-M24. 

In terms of the engagement of stakeholders in workshops, the target has been met through a 
presentation of LeMO in an EU network meeting devoted to mobility, reaching an audience of 
around 30 stakeholders. The workshop took place before LeMO started, but participants 
showed interest in the project upon its presentation and expressed their willingness to 
cooperate in case studies.  In the next project phase, a webinar is planned for the first quarter 
of 2019 when the consortium will gather the first results from the case studies. In addition, a 
joint workshop is foreseen to be organised in collaboration with NOESIS in June 2019 where 
the consolidated results from the case studies will be presented to stakeholders. 

http://horizon-magazine.eu/
https://ec.europa.eu/programmes/horizon2020/en/newsroom/551/
http://www.openaire.eu/
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4 Communication and dissemination activities during Y2 

In the second year of LeMO’s implementation, the project consortium will continue with the 
implementation of the communication and dissemination activities in line with the 
‘Communication and Dissemination Plan’ (D5.2).   

The next annual report will cover the dissemination activities for Y2 (M13-M24). 

Below is an overview of the planned actions for this period. 

4.1 LeMO website 

The website will be regularly updated with: 

 news articles on the project’s progress; 

 events related to the project; 

 press releases announcing the key milestones during the project; 

 joint activities and cross-dissemination with similar projects; 

 LeMO newsletter issues. 

Website analytics will continue to be used to monitor the website usage and project’s visibility 
throughout the duration of the project in order to assess its impact. 

4.2 Social media 

LeMO’s Twitter account will be updated on a regular basis with: 

 project news and deliverables; 

 project newsletter issues and press releases; 

 relevant articles from the web related to the project’s topic; 

 developments from similar projects that have established a close collaboration with LeMO. 

4.3 Newsletters 

One newsletter issue will be published at least every six months during Y2. The next issue will 
be published at the beginning of 2019 and one more issue will follow within the next reporting 
period. 

4.4 Press releases 

Press releases will be published during Y2 to inform about the key milestones, important 
research findings and outcomes of relevant events. 

4.5 Papers and articles in journals 

The consortium will approach various outlets to disseminate the results of the deliverables 
and case studies in the next project phase. Several relevant online platforms have already 
been identified by the consortium. 

 



D5.6: Dissemination Annual Report I, P 

 
 

33 

4.6 Presentations at external events and organisation of a webinar 

The project partners will continue identifying and participating in relevant events in order to 
reach new stakeholders and disseminate the project findings.  

The consortium is currently working on the organisation of a webinar in the first quarter of 
2019.  

4.7 Collaboration with similar EU projects and initiatives 

The LeMO consortium will further increase its efforts in approaching similar EU projects in 
order to create cross-dissemination synergies. A representative of the project team will attend 
the board meeting of the NOESIS project. A joint LeMO-NOESIS workshop is planned to be 
held in 2019 in order to share the findings of both projects. 

A joint LeMO-TransformingTransport projects workshop will be held at EBDVF 20189 in Vienna 
on 14th Nov. 2018. The objective of this workshop is to bring together different projects 
working on policy issues, opportunities and barriers in big data-driven transport. Ultimately, 
the results of the workshop, as fed by experts (including attendees of EBDVF 2018), will 
enable the identification of industry-led recommendations to (EU) policymakers in relation to 
big data, with a focus on the transport sector driving a roadmap creation activity to be fed by 
big data specialists and to validate, clarify, complement and/or challenge the identified 
opportunities, barriers and limitation to exploit big data. 

4.8 Case Studies 

The case studies during the second phase of the project will bring the opportunity to extend 
the outreach of our dissemination activities via several mechanisms: 

 They will provide evidence-based and detailed information which will attract the interest of 

very specific stakeholders such as the industry and policy makers. This type of content will 

complement the deliverables aiming at presenting overviews related to big data policies, 

initiatives etc. 

 Each case study will involve additional organisations to the partners of the consortium. In 

particular, one organization has been identified as main lead for each case study within 

which one contact will be managing the case study activities and dissemination 

(ambassador of the case study). 

 These organisations will allow to disseminate findings from LeMO beyond the direct 

networks of the LeMO partners. 

Due to the very concrete nature of the case studies, the dissemination activities will be deeply 

connected to the life beyond the project (see D5.5). 

 

Case study  
 
Organisation Country 

                                                      

9 https://www.european-big-data-value-forum.eu/program/policies-in-big-data-driven-transport/ 
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1. Rail transport data  
 
Siemens  Germany 

Innovation in infrastructure, efficiency in transport 
routes, resource management and supply chain, 
environmental impacts, vulnerability in potential crisis 
and data protection. 

 

 

2. Open data and transport sector  

European Data Portal 
and Norwegian Public 
Road Administration, 
ENTUR  Norway 

Enabling ‘mass mobilisers’ (training journalists and civic 
groups) to disseminate and make data understandable 
by the general public. 

 

 3. Real time traffic management  City of Tallinn  Estonia 

Methodology to estimate passenger demand for public 
transport services using social media and mobile phone 
data, reliability of social media data inflows. 

 

 4. Logistics and consumer preferences  Kepler51 Analytics USA  

Innovative big data acquisition procedures; tools and 
technologies for the better prediction of consumers’ 
preferences in the freight sector; alternative, less 
expensive and faster administrative procedure of 
acquiring stakeholder-specific big data.  

 

 

5. Smart Inland Shipping  
EvDis Innovative 
Solutions  The Netherlands 

More efficient vessels handling through waterways 
optimization, speed advice and to predicting Estimated 
Time of Arrival; use Inland AIS to track vessel 
movements in and around locks. 

 

 

6. Optimized transport and improved customer service  
 
nextmoov Belgium  

Efficient use of data and information for optimizing the 
capacity of the transport network; map customer 
complaints across various routes to identify the service 
delay; consider channel optimization analytics and 
customer analytics for efficient service delivery.  

 

 7. Big data and intelligent transport systems  Deutsche Bahn  Germany 

Multimodal, multiagency approach to provide useful 
suggestions on the prerequisites of successful big data 
implementation in ITS. 

 

 
Table 12: Overview of the organisations involved in the LeMO Case Studies
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Annex I: LeMO Factsheet 
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Annex II: LeMO Poster 
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